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	Region / category
	Name
	Country / role
	Attended

	Americas
	José Solla Vázquez Junior
	Brazil
	Y

	Americas
	Gabriel Alejandro Rodríguez Racines
	Ecuador
	Y

	Americas
	Carlos Tornquist
	Chile
	Y

	Americas
	Arthur Vieira
	Brazil
	Y

	Americas
	Robson Mitsuo
	Brazil
	N

	Americas
	Esteban Ernesto Cárdenas Varela
	Ecuador
	Y

	Americas
	Emmanuel Chapeau
	France / Martinique
	Y

	Asia-Pacific
	Jeremy Stubbs
	Australia; Co-Chair
	Y

	Asia-Pacific
	Aaron Waterreus
	New Zealand
	N

	Asia-Pacific
	Narendra Singh Bundela
	India
	N

	Africa, Europe and Middle East
	Russ Gauden
	United Kingdom; Co-Chair
	Y

	Africa, Europe and Middle East
	Alex Kerr
	United Kingdom
	N

	Africa, Europe and Middle East
	Gert Teder
	Estonia
	N

	Africa, Europe and Middle East
	Luca Rosiello
	Italy
	N

	Africa, Europe and Middle East
	Stefan Elisei
	Romania
	N

	Africa, Europe and Middle East
	Jappie Lengoabala
	South Africa
	N

	Africa, Europe and Middle East
	Grigory Korolkov
	Russia
	N

	Africa, Europe and Middle East
	Bennabi Abdelbasset
	Algeria
	N

	INSARAG / UN Secretariat and Partners
	Lucien Jaggi
	UN OCHA INSARAG Secretariat
	N


1. Meeting Overview
The INSARAG Flood Response Working Group convened to review the strategic alignment of its 2026–2030 work programme, assess regional flood response developments and progress technical outputs, including case studies, capacity-building initiatives and the flood response checklist.
· Strategic alignment with INSARAG priorities.
· Operational lessons from recent flood events, including Nepal.
· Membership updates and regional representation.
· Standardisation of technical case studies.
· Development of flood response tools and knowledge products.
2. Agenda
1. INSARAG Global Meeting 2026 and Foz do Iguaçu Declaration.
2. Brazil Working Group update.
3. Membership review.
4. Case study template proposed by Gabriel Rodriguez.
5. Work Plan 2026–2030.
6. Task allocation.
3. Discussion Record
3.1 Regional incident update
A major flash flood and landslide event in Nepal’s Rasuwa District was reported. Search and rescue operations remained underway, with access and operations affected by infrastructure damage. The group agreed to continue monitoring the situation for any escalation or lessons relevant to the work programme.
3.2 Strategic planning
· The work programme was confirmed as aligned with INSARAG strategic objectives.
· Members agreed to maintain structured reporting through annual updates and a mix of virtual and in-person engagement.
· Expansion of regional capacity-building activity was confirmed.
3.3 Membership updates
· AP membership update:
· New Zealand is seeking replacement representation.
· India will continue its participation.
· Pakistan will discontinue its participation.
· Malaysia’s nomination of ENCIK MUHAMAD ZUL KHAIRI BIN IDRIS (NADMA) zulkhairi@nadma.gov.my was approved.
· Americas membership update
· Temporary Brazilian representation to replace Robson Mitsuo remains subject to confirmation.
· AEME membership update
· Will be addressed next meeting
3.4 Technical case studies
· The Libya flood case study has been completed and added to the technical library.
· The group set a target of 10 case studies each year.
· Another template was endorsed covering context, timeline, coordination, operations, outcomes and lessons learned.
· Digitisation of the template through an online form could be considered but return on investment and limiting various formats are the challenges, no intent to progress currently.
· Document control metadata and endorsement fields will be included in future case studies.
3.5 Flood response checklist
The group discussed alignment of the checklist with national policy focal points and INSARAG endorsement processes. AEME co-chair support was offered for technical development, and members agreed to establish a regional sub-working group.
3.6 Flood response directory
A target to expand capability coverage by 20% was approved. Identification of additional teams is underway.
3.7 Capacity building
The capacity-building framework was confirmed as aligned with the technical reference note. The agreed progression model is awareness through to advanced operational capability. Expansion to five additional countries in each region was approved.
3.8 Knowledge sharing
· Asia Paciifc are conducting an internal knowledge sharing event in September 2026.
· UK ISAR will be presenting at the September 2026 Taiwan USAR conference.
· A Mozambique capacity building event is scheduled for February 2027.
· Members endorsed increased bilateral and multilateral engagement.
3.9 Technical library
The addition of the 2023 Libya flood deployment was confirmed. The group approved continued expansion of the case study library.
4. Decisions
· Approved Malaysia’s nomination of ENCIK MUHAMAD ZUL KHAIRI BIN IDRIS (NADMA) zulkhairi@nadma.gov.my
· Endorsed the standard case study format.
· Approved inclusion of document control fields in all future case studies.
· Approved establishment of a flood response checklist sub-working group.
· Approved a 20% expansion target for the flood response directory.
· Approved regional capacity-building expansion.
· Endorsed continued development of the knowledge-sharing programme.
5. Open Matters
· Confirmation of the temporary Brazilian representative.
· Governance pathway for approval of the flood response checklist.
· Scope and ownership of the Working Group yearbook.
· Monitoring of the Nepal situation for escalation.
· Implementation method for the digital case study form.
Annex A – Action Register
	Ref.
	Workstream
	Action
	Lead
	Status / due date

	A1
	Governance and membership
	Confirm Malaysia nominee appointment.
	Jeremy
	Open / TBC

	A2
	Governance and membership
	Provide Brazilian substitute contact details.
	José / Jefferson
	Open / TBC

	A3
	Governance and membership
	Update distribution list, including Emmanuel’s contact details.
	Emmanuel / Jeremy
	Open / TBC

	A4
	Governance and membership
	Re-engage AEME working group membership.
	Russ
	Open / TBC

	A5
	Technical workstreams
	Review the technical reference note.
	Sean
	Open / TBC

	A6
	Technical workstreams
	Develop a case study on Jamaica lessons.
	Sean
	Open / TBC

	A7
	Technical workstreams
	Collect Rio Grande do Sul case study inputs.
	José / Arthur
	Open / TBC

	A8
	Technical workstreams
	Flood response directory procedure to be developed.
	Russ
	Open / TBC

	A9
	Technical workstreams
	Contribute to flood response checklist development.
	Russ/Arthur/Emmanuel
	Open / TBC

	A10
	Knowledge management
	Explore the development of a capacity building storybook/yearbook
	Russ
	Open / TBC

	A11
	Capacity building and outreach
	Develop a capacity-building tracking form.
	Arthur
	Open / TBC

	A12
	Coordination and administration
	Prepare and circulate meeting minutes.
	Jeremy
	Open / TBC




