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Welcome and Official Opening




Opening Statements

Colonel-General Anatoly Min. José Solla Mr . Martijn Viersm
Suprunovskiy

Coordinator General of Humanitarian INSARAG Global Lead, OCHA

Deputy Minister, Chief State Cooperation, Brazilian Cooperation Geneva
Inspector of the Russian Agency (ABC)

Federation on Fire Supervision,
EMERCOM of Russia, AEME
Regional Chair 2026

Ministry of Foreign Affairs



Introduction of participants




Adoption of Agenda
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INSARAG Africa, Europe, Middle
East Regional Meeting 2026

Foz do Iguagu, Brazil =i

7-8 July 2026
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Day 1: Tuesday 7 July 2026

12.30 - 13.50 | Registration of Participants at the Itaipu Binacional
Session 1
14.00-14.30 | welcome and Official Opening of the AEME Regional Meeting
Opening Statements
o Colonel-General of Internal Service Anatoly Suprungvskiy, Deputy
Minister, Chief State Inspector of the Russian Federation on Fire
Supervision, EMERCOM of Russia, AEME Regional Chair 2026
o Minister Jose Solla, Coordinator General of Humanitarian
Cooperation, Brazilian Cooperation Agency (ABC)|Ministry of Foreign
Affairs
- INSARAG Secretariat Remarks
o Mr. Martijn Viersma, Head of INSARSAG Unit, OCHA
- Introduction of participants (Secretariat)
- Adoption of Agenda (Secretariat)
14.30 - 14.45 Group Photo
Session 2
14.45-15.15

Global and Regional 2026 Workplans and Updates

Global Updates
o Mr. Martijn Viersma, INSARAG Secretariat

AEME Regional Updates

o Colonel-General of Internal Service Anatoly Suprunovskiy, Deputy Minister,

Chief State Inspector of the Russian Federation on Fire Supervision,
EMERCOM of Russia, AEME Regional Chair 2026

Session 3
15.15-16.00 | o7 do Iguagu Declaration
o Mr. Vasily Evseev, Head of Section of International Cooperation Department
of EMERCOM of Russia, Russian PFP for INSARAG
16.00 - 16.30 | Coffee Break
Session 4
16.30-17.00

Updates from the Team Leaders Meeting 2026

- Team Leaders Representative
o Mr. Camille Michel, USAR.NL




GROUP PHOTO
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Global and Regional 2026 Workplans
and Updates




2026V Programme of Work

9 IECS - 6 IERs- 8 Trainings - 2 Exercises

And 7+ Meeti

26/01/2026
09/02/2026
23/02/2026
23/02/2026
02/03/2026
10/03/2026
10/03/2026
16/03/2026
23/03/2026
13/04/2026
27/04/2026
10/05/2026
18/05/2026
18/05/2026
07/06/2026
04/07/2026
04/07/2026
06/07/2026
08/07/2026
08/07/2026
08/07/2026
23/07/2026
10/08/2026
17/08/2026
07/09/2026
21/09/2026
05/10/2026
05/10/2026
19/10/2026
25/10/2026
09/11/2026
20/11/2026
07/12/2026

30/01/2026
13/02/2026
27/02/2026
27/02/2026
06/03/2026
10/03/2026
10/03/2026
20/03/2026
27/03/2026
17/04/2026
01/05/2026
16/05/2026
22/05/2026
22/05/2026
12/06/2026
05/07/2026
10/07/2026
07/07/2026
09/07/2026
09/07/2026
09/07/2026
31/07/2026
14/08/2026
21/08/2026
11/09/2026
25/09/2026
09/10/2026
09/10/2026
23/10/2026
29/10/2026
13/11/2026
23/11/2026
10/12/2026

INSARAG
INSARAG
INSARAG
UKISAR
UKISAR
OCHA
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG
UKISAR
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG
INSARAG

Nas
IER

IER
Training
Training
Training
Conference
Meeting
IEC
Training
IER

IEC
Training
IEC

IEC

IER
Meeting
Meeting
Meeting
Meeting
Meeting
Meeting
Training
IEC
Training
IEC

IER

IEC

IER

IEC
Exercise
Training
IEC

Exercise

* 3 are changes in capacity

FRA-03 IER (Heavy)

UAE-01 IER (Heawy)

USAR Coordination Course (EUCPM/INSARAG)
Advanced Timber Shoring course
USAR Coordination Course
Humanitarian Networks and Partnerships Weeks (HNPW)
INSARAG Steering Group Meeting (I5G)
CHN-10 IEC (Medium)

Asia-Pacific USAR Coordination Course
ALG-01 IER (Heavy)

ECU-01 IEC (Medium)

Americas USAR Coordination Course
ITA-02 IEC (Light)

ITA-01 IEC (Heavy to Medium)

COL-01 IER (Medium)

Working Groups Meeting

Global Meeting

Team Leaders Meeting

Americas Regional Meeting

AEME Regional Meeting

A-P Regional Meeting

Asia-Pacific USAR Coordination Training of Trainers
EGY-01 IEC (Medium)

Advanced Timber Shoring course
LTH-01 IEC (Medium to Light)

MAS-01 |ER (Heavy)

GER-01 IER (Medium)

AUT-01 IER (Heawy)

ROU-01 IEC (Medium to Heavy)

Global Exercise

USAR Coordination Course

CHN-11 IEC (Medium)

Earthquake Response Exercise (ERE)

France

UAE

Volterra, Italy
Liverpool, United Kingdom
Liverpool, United Kingdom
Geneva, Switzerland
Geneva, Switzerland
Hong Kong, China
Seoul, South Korea
Algeria

Ecuador

Santiago, Chile

Italy

Italy

Colombia

Foz de Iguazu, Brazil
Foz de Iguazu, Brazil
Foz de Iguazu, Brazil
Foz de Iguazu, Brazil
Foz de Iguazu, Brazil
Foz de Iguazu, Brazil
China

Egypt

Liverpool, United Kingdom
Lithuania

Malaysia

Germany

Austria

Romania

Doha, Qatar
Limoges. France
China

El Salvador

177 Classifiers

Results by Country

= Suppart IBC/Rs System

Gender

6%

E Female = pale

= Do not suppor the system

Level

®In training = Experienced



INSARAG Teams

Currently, a total of 63 teams are classified: 34 Heavy, 23 Medium, and 6 Light.

All regions and Teams

B Heavy [ Medium [ Light
25

20
15
10
. |

AEME Asia-Pacific Americas
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AEME Regional Updates
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Briefing on Regional Workplan for 2026v AEME

Strategic Objective 1: Quality standards

Global & Regional Meetings
A Participation to Regional and Global Events (Global Meeting, Team Leader Meeting),
A AEME Regional Meeting inFoz de Iguazu, Brazil, 08-09 July

u IEC/IER
o FRAO3 (Heavy) vV
UAE 01 (Heavy)
ALG-01 (Heavy)
ITA-01 (Heavy to Medium)
ITA-02 (Light) &/
EGY¥01 (Medium)
LTH-01 (Medium to Light)
AUT-01 (Heavy), GERO1 (Medium)
ROU 01 (Medium to Heavy)

O O0OO0OO0OO0OO0OO0OOo

Mentoring of teams
e.g: Russiav Iran, South Africa; Switzerlandv Lebanon; Francev Egypt; UKV Kenya,
etc.

Provision of classifiers

Courses and Webinars v
0 USAR Coordination Course (EUCMP/INSARAG), Voltefra, Italy, 227 Feb
0 USAR Coordination Course, Liverpool, UK, 26 March
o0 Advanced Timber Shoring, Liverpool, UK, 1721 August
0 USAR Coordination Course, France, 913 November

,//'

i

N

i

i

Development of USAR capacities in Africa
Depoliticization of INSARAG activities

Strategic Objective 2: Localization

IRNAP

A France IRNAP (re certification in 2027)

A Develop a TSG/TRG regional roster (regular meetings,
exchange on IRNAP processes and lessons learned)

Exercises

A Encourage participation of international USAR Teams in the
Global ERE in Qatar
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Foz do Iguacu Declaration




TEA/COFFEE BREAK

() ¢

Session 4 will begin at 16:30
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Updates from Team Leaders Meeting 2026




Team Leader Meeting - Key Take Aways

Global Updates

Secretariat Updates
(contact lists,
directories, VO)

New Guidelines

ICMS 3.0

IEC/R Checklist
Consulations

TL Recommendations



Team Leader sga Recommendat

1. WOI’king GrOup ‘EClearer rules of engagement
‘EOperations Working Group

‘EQuality Control

2. ClaSSiﬁcatiOnS ‘ENew training for Classifiers
‘EMore feedback on Classifiers during IEC/R

‘Elnformation exchange, WA group

3. Communication ENew INSARAG.org
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Middle East (AEME)
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Recap of Day 1 and Agenda of Day 2
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INSARAG AEME Regional Meeting 20268 Agenda for Day 2

Day 2: Wednesday 8 July 2026

09.00-09.10 | Session 5: Recap of Day 1 and Agenda of Day 2

09.10-10.00 | Session 6: Updates from the Working Groups (7 minutes each)

10.00-10.30 | Session 7: INSARAG Africa USAR Conference 2026

10.30 - 11.00 | Coffee Break

11.00-11.15 | Session 8: Africa in focus: USAR Cooperation and Development
Projects

11.15-12.30 | Session 9: AEME Regional Workplan 2027 Consultations

14.00 - 14.20 | Session 10: Finalization of the AEME Regional Workplan 2027

14.20-16.00 | Session 11: USAR Response Experience Exchange (2025-2026)

16.00 - 16.30 | Coffee Break

16.30 - 17.00 | Session 12: INSARAG Guidelines 2026, Key Amendments and
Recommendations for Effective Implementation at National/Team level

17.00-17.15 | Session 13: Member States Announcements and the AEME Troika
2027

17.15-17.30 | Session 14: Key Regional Meeting Outcomes and Closing Address

12.30 - 14.00

Lunch




o

Updates from the Working Groups




0.1

Training WG




IMWG 2025/26 Annual Report
& ICMS 3.0 Introduction

Regional Meeting | Brazil, 41 10 July 2026



Session Overview

01 IMWG Mandate & Deliverables 02 Sustainable Funding Model 03 ICMS 3.0: The Strategic Shift
Who we are, what we delivered in 2025/26 The network investment and what it covers \r/]\g;y JEEINEIIZIES) e B e NEEK Mok
04 Value for the Network 05 Beyond ICMS: IMWG Projects 06 Implementation & Next Steps
What your team’s contribution delivers Website, VOSOCC, future tools, and working Tlmel|ne_, support, and regional

groups responsibilities

INSARAG IMWG | Regional Meeting | Brazil, July 2026



IMWG Mandate & 2025/26 Deliverables

What the IMWG is mandated to do, and what it delivered this year

INSARAG
7Y Preparedness’ Response



Develop, deliver and promote effective information
management solutions across the INSARAG network.
Support coordinated, timely and informed decision-
making during time-critical USAR operations.

Maintain and improve the tools, methods, training and
support needed to make coordination work in the field.

Procedures
Technology
Documentation
Training & Education
Software
Compatibility
Technical Support

The IMWG: Mandate and Role in the Network

Why this matters

Information management is not an administrative
function 0 it is an operational enabler.

A

A

It connects national authorities, LEMA, UCC, RDC,
team leadership and field elements.

Better prioritisation and clearer situational awareness
directly influences where limited resources are
deployed.

When information works well, coordination works well.
When coordination works well, more lives are saved.
Mandated under UN General Assembly Resolution
57/150 (2002).



2025/26 Key Deliverables

ICMS 3.0 8 Alpha Testing ICMS 3.0 0 Pre-Beta Testing ICMS 3.0 8 Beta Testing (Tinglev)

Alpha phase completed during an INSARAG Remote pre-beta testing conducted with IMWG Successful Beta test during the EU MODEX
External Reclassification exercise. System members and Regional Chairs. Broad network exercise in Tinglev, Denmark. Cross-network
performance validated at team and engagement across regions. validation completed.

coordination level.

User Manuals Developed Online Training Platform ISG Endorsement & Funding Model

Clear and concise user manuals produced Online, self-guided training and micro-modules Network-wide sustainable funding model

across all ICMS 3.0 modules. Deadline met for built. Expected to meet training needs of ~85% endorsed by the INSARAG Steering Group,
of INSARAG team members. Geneva, 25 March 2025.

launch readiness.

INSARAG IMWG | Regional Meeting | Brazil, July 2026



ICMS 3.0: The Strategic Shift

What changed, why it matters, and what the network now has

INSARAG
7Y Preparedness’ Response




why ICMS Had to Evolve

Teams at peak Classified teams

Tarkiye 2023 was the largest deployment in INSARAG history 8 and it showed where the system had to mature.

Qatar AAA&R: Six Change Requirements

| 1. Simpler and faster field data capture 2. Minimum vital information & clarity on essentials

3. More flexible tasking models 4. Lower bandwidth / offline-capable modes

| 5. Paper and digital simultaneously 6. Information used for decisions, not just recorded



ICMS 3.0: What the Network Now Has

QuickCapture & Field Maps 8 fast, two-stage data capture from point of action with offline capability and GPS

FIELD :
anchoring.

RDC, UCC and sector management d real-time Common Operating Picture with tasking, triage prioritisation,
and team tracking.

COORDINATION

Command Point 8 team leader operational view, squad management, situational awareness, and automated

COMMAND :
reporting outputs.

Single event entry point via INSARAG Hub & role-based access ensuring the right people see the right

HUB & ACCESS ) .
information.

The shift: From complex, admin-heavy field forms and disconnected systems to a simple, integrated ecosystem & capturing data
once and using it everywhere. From manual reporting to automated outputs. From a system optimised for large events to one that
scales across all incident types.

INSARAG IMWG | Regional Meeting | Brazil, July 2026



IMWG Beyond ICMS

Upcoming projects, website, VOSOCC, and future capabillities

INSARAG

7%  Preparedness’ Response




IMWG Work Beyond ICMS 3.0

INSARAG.org Website EEOEE Bl ICMS 8 Satellite & Drone

Revamp Imagery

Improving accessibility of critical network Collaborating with partner agencies on Integration of external data sources including
information. Cleaner structure, easier renewing the Virtual OSOCC to ensure it satellite imagery and drone feeds directly into
navigation to INSARAG resources and continues to meet the network's coordination the ICMS operational picture, enhancing
operational guidance. Website costs budgeted needs for information sharing. situational awareness.

through 2029.

Logistics Module Automated Reporting Classifications, Flexible

Capabilities Response
A dedicated resource management module Further automation of operational reporting, Topics raised by Team Leaders for
within ICMS providing better visibility of team building on the existing outputs framework to consideration in the network. These will be
resources, equipment, and sustainment needs reduce reporting burden and improve developed and referred to the relevant working
across the AO. turnaround time. groups for consideration and governance.

INSARAG IMWG | Regional Meeting | Brazil, July 2026




Implementation & Regional
Responsibilities

Timeline, training support, and what Regional Chairs need to action

RN
({3) INSARAG
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ICMS 3.0 Implementation Timeline 2026

NOW JUL 2026 SEP 2026 OCT 2026 NOV 2026 FEB 2027

Online Training TLM & GM - e Qatar Global Fligjpoze ICMS 3.0
: Training ) Operational
Available Endorsement Exercise Mandatory
Per Request Use Starts
Self-paced training ICMéfﬁggggmally Teams can request In-person step-over Teams begin using ICMS 2.0 retired. All
live via the INSARAG S step-over training training before the ICMS 3.0 during operations on ICMS
_ Step-over training: . :
training platform. sessions. Global Exercise. deployments. 3.0 only.

Brazil.

Dual-system period: ICMS 2.0 and 3.0 may both be used from July 2026 until February 2027. From February 2027, ICMS 3.0 is the
only system in operational use across the network.

INSARAG IMWG | Regional Meeting | Brazil, July 2026



Regional Chair Responsiblilities: 2026 Priorities

Champion adoption across your region

Ensure all teams in your region are aware of ICMS 3.0 and the February 2027 mandatory transition date. Reach teams
that have not yet engaged.

‘ Confirm funding contributions are progressing

92% are committed or in process. Regional Chairs are asked to directly follow up on any team in their region that has
not yet engaged with the funding process.

Direct teams to the INSARAG online training platform. Encourage completion before the Qatar Global Exercise in
October 2026, where step-over training will also be available.

| Support team training through the transition

Report to IMWG on any teams within your region that require additional support to be ready for the mandatory
transition. No team should be left behind.

| Confirm readiness across your region

NOSARAG IMWG | Reglonal ivieeting | brazil, July ZuZb



Discussion & Questions

INSARAG Information Management Working Group | insarag.imwg@gmail.com
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IEC/R Quality Assurance WG
Global Meeting 31 11 July, Foz do Iguacu/Brazll

20th Anniversary of the INSARAG IEC/R System 2025
Reflecting on Two Decades of Quality Assurance in USAR

7 N
{&p) INSARAG | 30
\\QJ Pre;;taret:lnessV Response YEARS

-

INSARAG GUIDELINES | 2020

Volume II: Preparedness and Response

Manual C: INSARAG External Classification and Reclassification




INSARAG
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TORs and Assignment

The IEC/R Review WG was established in 2019 after an external IEC/R review of the processes was
conducted. On 26 May 2020 the ISG endorsed this new WG.

The IEC/R Quality Assurance WG will be conducted within the framework of the GRG in coordination with
the other involved WGs and focus on all aspects of the review of the IEC/R process described in the
INSARAG Guidelines Vol Il, Manual C and include:

0 Review and Global discussion on IEC/R process

0 Review and Global discussion IEC/R checklist

0 Review and Roles and Responsibilities of IEC/R cadre and the FPs (policy-, operational-, team-)
0 Discuss how to enhance the quality and preparation of the classifiers

0 Discuss the compliance of all stakeholders to the IEC/R process described in Guidelines Vol 4
0 Support the INSARAG Secretariat in reviewing

(1) IEC/R applications on compliance to the minimal standards
(2) IEC/R cadre for upcoming IEC/Rs



#2) INSARAG
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IEC/R QA WG Members

Ms. Annika Coll AEME Medium NGO
Mr. David Sochor AEME Heavy Governmental
Mr. Mark Crowe AP Heavy Governmental
Mr. Adam Bradley Americas Heavy Governmental
Mr. Philippe Besson AEME Medium NGO
Mr. Irakli West AEME Light NGO
Mr. Ivan Koval AEME Heavy Governmental
Mr. Lee Ivory AEME Heavy Governmental
Mr. Martin Pavek AEME Heavy Governmental




&) INSARAG

Review of INSARAG
Guidelines Vol Il, Manual C
New Vol 4

Review of INSARAG IEC/R
Checklist within the 5-year cycle

QA of classifiers by the
developement of training
package

\{\ C l/ Preparedness‘ Response 1
IEC/R Quality Assurance

- WG

Review IEC/Rapplication
clarified

Discuss how to support the
INSARAGSecretariat during
IEC/R Process

Review of PoE Format and
content



INSARAG
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Reason and history of review of the IEC/R Checklist

Lack of clarity of IEC/R checklist for some classifiers and TLs

New appearing technologies in USAR

Focus on the WHAT (goal/task to be achieved) more than on the HOW (rocess)
Reduction of Costs

e

* Quality assurance must remain granted

Discussions & Involvement with the network:
> Qatar 23 - Belo Horizonte 24 - Bucharest 24 - Tunis 25 - Geneva 25- Prague 25
> Checklist changes have been consulted in detail with the team
leaders this Monday 6
> Endorsement is planned by ISG in Geneva (March 2027)



INSARAG
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Proposed Changes for IEC/R Checklist

The IEC/R Checklisthas been cleaned up as follows:
1. Layout slightly adapted to become more user-friendly
2. Alignment of Order & Chronology of points 1to 6 (Day 117 Day 3)
3. Wording more clear for teams and classifiers (e.g.diagonal stabilization ; raker shore; 4 dogs
minimum for heavy teams)

New Additions Amendments

Mh
Th

ISGdecision that classified teams have to Crane operation (weight from 5T to 1T and
offer/provide classifiers only 1 operation)

E More consideration to National legislation and E Ropework reduction from 10 to 7 metres
standards (e.g. confined/restricted space; E Flexible duration of IEC/R (between 36V
shoring/stabilization , and operations in general) 48hrs on request by team and

E Technologies (e.g. tech search is now open, hot coordination with IEC/R Cadre)

cutting has been removed)
Medical; based on proposals from the medical
WG:impalement
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INSARAG Medical Working Group Update 2026

A Requesting and Supporting International USAR Assistance: document and proces
update

A The finalised document includes a clear statement that the host nation accepts
all the components of deployed USAR teams.

A INSARAG secretariat will circulate it through established channels during
major disasters.

A Guidelines Review Group is to update relevant guidelines volume to align with
this document
A Contribution to new guidelines, manuals and checklist

A Emphasises the importance of medical care for victims from identification
through to extrication

A Defines minimum medical scenarios and requires teams to demonstrate ability
to provide medical care in the USAR environment



A Draft clarification statement requested by ICMS working group

A Clarifies the differences between Victim Extrication Form (VEF) and Patient
Treatment Form (PTF)

A Ongoing advocacy fortheIS&ndor sed st atement t hat
essenti al humani tarian activityo

A Early medical assessment and treatment of trapped victims supports
coordinated rescue and extrication and improves the chances of a successful i
rescue.

A Ongoing work to improve awareness and practical knowledge of crush syndrome
and its management during USAR operations.



A Status of technical reference notes:

A Particulate Exposure TRNV ready for publication
A Impalement TRN final review pending

A Infection Prevention & Control (IPC) and Isolation TRNV final review
pending

A Immunisation TRNv final review pending



A Current technical reference notes in development:

A Mental health and wellbeing of USAR teams TRN
A Post-mission health screening and monitoring TRN
A Pre deployment health screening TRN

A Medical component of post mission reports TRN

A IEC/R Medical EXCON TRN to guide the development of adequate
medical scenarios

A Oxygen transport and ventilation in USAR deployments TRN



INSARAG AP Regional Meeting

Search and Rescue In Flood Response Working
Group

Prepared ness' Response




INSARAG Flood Response Working Group Work Plan
This table aligns INSARAG Strategic Objectives with the FRWG Terms of Reference

Strategic : . : Working Group Commitment
. Quality Standards Localisation Flexible Response -
Objectives Communication Plan

Maintain active regional

Update Technical member ship. T
Reference Note (TRN)EXPand SARFR active members in each

Target: Dec 2026 Direc_tory. Target: Deli\_/er knowledge-  region.
_ 20% increase in  sharing events.
R_ewew SARFR listed capabilities. Target: 2 webinars

Directory procedures. ElfEes

Sustain engagement. Target:

2026/27 75% meeting attendance.

Deliverables &

Target: Dec 2026 De_ve_IOp capacity-
Rk building framework Create lessons

Conduct working group
meetings. Target: 4 on-line

Contribute to for non-developed library. Target: 10 .
and 1 in person.

'NS_'ARAG Guidelines p;ateral partners. resources uploaded.
review. Target: Target: June 2027 Report to INSARAG forums.

Completed Target: 3 annual progress
updates
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INSARAG Africa USAR Conference 2026




Organizers:

INSARAG Africa USAR Conference
2026

Venue: Kenya, Mombasa

Dates: November 2026 (4 days)

0

O¢ O«

OCHA ROSEA
Republic of Kenya
EMERCOM of Russia




INSARAG
Africa USAR Conference 2026

OBJECTIVES

0 Facilitate the exchange of experiences learned among
International and regional SAR teams

O«

Assess the current status and capabillities of SAR teams
In African countries

O«

ldentify key gaps and priority needs for capacity
development

O«

Promote the application of INSARAG guidelines and
Internationally recognized best practices

O«

Strengthen regional and international cooperation
IN emergency management and response



TEA/COFFEE BREAK

() ¢

Session 7 will begin at 11:00



8

Africa Region In Focus: USAR Cooperation and
Development Projects




Kenya’'s USAR Journey:
Building a Sustainable
Capability

AEME Regional Meeting 2026
08 July 2026 | Foz do Iguacu, Brazil
Presented by: NDMU

TRAINED | PREPARED | READY SAVING BUILDING STRENGTHENING SUSTAINING
TOGETHER. BUILDING A RESILIENT KENYA LIVES PARTNERSHIPS CAPACITY READINESS




™=
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To share Kenya's experience in developing a sustainab
Urban Search and Rescue capability through national
commitment and strategic partnerships.



Partnerships
and
Development
Projects

National
USAR
Landscape

S CO p e Progress Future Outlook

Collaborations




INTRODUCTION

‘ Growing disaster risks demand
! stronger preparedness.

Y Urban Search and Rescue
| m saves lives when every

minute counts.

Kenya is building sustainable
QDN | USAR capability through
partnerships and commitment.

@ INSARAG standards and regional
cooperation guide our journey.

Together, we build resilient
communities and save more lives.

OUR VISION

A prepared Kenya
with world-class
USAR capability,
contributing to a

safer region.

Preparedness

@ Partnership




KENYA’S USAR LANDSCAPE

A National System. One Goal - Saving Lives.

NATIONAL USAR TEAMS
Two national USAR teams
working together towards
INSARAG External

Classification as a

Medium Team. : Nl COUNTY FIRE
, \ BRIGADES

A LAYERED APPROACH TO
USAR CAPABILITY

Two national USAR teams
pursuing Medium Team
classification.

' ! Building sub-national
NATIONAL COORDINATION USAR capability
Led by the National Disaster 5 \ " - gons Sty : EVE
Management Unit (NDMU) @ 47 County Fire Brigades
ensuring standards, training, § g forming the foundation
. resources and interoperability e sl s \ for local USAR response.
P . across the country. r ) k- @ Q) KIAMBU (B
@ o006 © ' |
' Y ‘ Unified standards, training,
@ o NA'VROB' ' equipment and mutual

support.

A prepared, interoperable
and resilient USAR system
for Kenya.

ONE SYSTEM.
ONE TEAM.
ONE MISSION - SAVE LIVES.

= vl

>
4. Prepared Continuous Resilient @
N © e L7
h Teams Training Communltli__—_____—______—.—// “ \



STRATEGIC PARTNERSHIPS

Working together. Building capability. Saving lives.

UK ISAR MENTORSHIP PROGRAMME

« Continuous technical mentorship and guidance

« Three core .trainings syccessfully delivered £ collaboration

- Strengthening operational competence and ;- 3 L iy o1 2 e ~—-\,—~--‘—E~3 prepares us for
preparedness oEE T i MRS e e o tomorrow.

« Focus on Nairobi and Kiambu Counties : | a q = - S tf A B
- Specialized USAR trainings conducted -\ s — L B, i Sl AL R
» Equipment cache provided for joint use N 5 - ’ Wi » ! : SR th < T P

Partnerships
strengthen us today,

PCPM SUPPORT TO COUNTIES

NATIONAL COORDINATION

» Coordinated by the National Disaster
Management Unit (NDMU)

- Ensuring alignment, coherence and
sustainability

» Building a unified and interoperable

national USAR capability

OUR PARTNERS, OUR STRENGTH k- = . y N 2

[ l Shared Capacity QE# Resources '0..‘ StrongerToge': Kot = : i SR
Expertise Development and Equipment .‘. for Saving Lives 2 S : R e g B SN Y T S ‘
—
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Building Operational Capabillity
Rescue competencies

continuously strengthened.

Standard operating
procedures harmonized.

Multi-agency
interoperability improving.

County preparedness
steadily advancing.

Joint exercises
reinforce readiness.

Sustainability remains
strategic priority.




TOWARDS INSARAG STANDARDS

Building Quality. Ensuring Readiness. Earning Trust.

NI | = o P ()
MEDIUM TEAM OBJECTIVE ) o) s _ R 2 S - - o= = %t?/J\,\ 0,9
Our two national USAR teams _ ' & 4 _ Y Sefou e\ ar»
are working together towards . 2 ( +7 4 \ W QA INSARAG EZ:
INSARAG External Classification f £ P\ -\ | 3 ) Preparedness - Response ,

. Partnershi
as a Medium Team. £

[ [ )]
e

Strong

ﬂ Trained Right ‘ ,/\\ Trusted
Systems - People Q Equipment % Partnerships

IRNAP IN PROGRESS
Finalising the INSARAG Recognized
National Accreditation Process
(IRNAP) to ensure quality assurance
and continuous improvement.

STANDARDS INSTITUTIONALISED & Y , = E =S / " OUR COMMITMENT
Embedding INSARAG methodology 7S =
in training, operations, equipment

and management systems. Aligned with INSARAG Guidelines

Quality, Safety and Accountability
CONTINUOUS MENTORSHIP

Ongoing guidance from international =
partners to strengthen capability
and readiness.

Interoperable and Reliable Capability

Always Ready to Save Lives

READINESS FOR THE FUTURE

Strengthening our systems and
people to be ready to respond,
anytime, anywhere.

Operational

Excellence ONE SYSTEM. ONE TEAM.
ONE MISSION -
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LESSONS
LEARNED

Partnerships accelerate
capability growth.

Mentorship builds
lasting capacity.

Coordination drives
operational success.

Counties remain
indispensable partners.

Standards improve - . = s
interoperability. e Nk S T
&

N DPERATIRGL CENTRE ~ I T Ig:l 'g TRA'NED
. il - ey NP SPOE Y. Y VN e / SHININ :
Sustainability requires L‘%e@,_. 2 D e R PP pranak s i S - |/ Me=BiS8y | | PREPARED =
long-term investment. QUNTY 77 o comar | o e 2 aitadss e =8 READY e =
CRATEAM USARTEAM AT e & T e i ——
; 3 i i 2 a2 R — =
e =\ ; 40 _

KENYA ‘)’
USAR

BUILDING RESILIENT COMMUNITIES.




LOOKING AHEAD

Stronger Together. Safer Communities.

6 FUTURE PRIORITIES

Complete IRNAP
implementation.

STRONGER
CAPABILITIES
STRONGER
TOGETHER

Strengthen county
USAR capability.

Expand regional
interoperability.

@ COLLABORATION OPPORTUNITIES :

Technical mentorship.

206

°

Joint exercises
and exchanges.
Research and innovation Ry -
partnerships. R =

| et

000

}ﬂ"i.‘ OPENING DOORS FQR PARTNERSHIPS.



End.../
Thank you

Building Resilient Communities.
Saving Lives.
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AEME Regional Workplan 2027 Consultations




9.1

Strategic Objective 1: Quality Standards




9.2

Strategic Objective 2: Flexible Response




9.3

Strategic Objective 3: Strengthening Localization
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Finalization of the AEME Regional Workplan 2027




LUNCH BREAK

-

Session 10 will begin at 14:00
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USAR Response Experience Exchange (20252026)




BLR-01 Myanmar earthquake response

¥ MYANMAR |
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