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Welcome and Official Opening 



Opening Statements

Ms. Jennifer Noble

A/g Assistant Secretary,
Department of Foreign 

Affairs and Trade, 
Australia

INSARAG Asia-Pacific 
Co-Chair 2026

Mr. Sebastian ​
Rhodes Stampa​​

INSARAG Secretary 
and Chief 

Emergency 
Response Section, 

OCHA Geneva 

Ms. Glaucia Hassler

Coordinator for Institutional 
Cooperation and Partnerships 
at the National Secretariat for 
Protection and Civil Defense, 

Ministry of Integration and 
Regional Development, Brazil



Introduction of participants



Adoption of Agenda



INSARAG Asia-Pacific Regional Meeting 2026 – Agenda



Group Photo

The Meeting will resume at 14.30
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Global and Regional 2026 Workplans 
and Updates 



Global Updates





Strategy 2026-2030

Strategic Objective 1: Quality Standards

- Review and enhance the Guidelines
- Promote INSARAG External Classification (IEC) and Reclassification (IER) 
- Ensure quality of IEC/R
- Adoption and localization of INSARAG coordination methodology and concepts to 

country contexts.

Strategic Objective 2: Flexible Response
- develop flexible operational models beyond traditional USAR response

Strategic Objective 3: Strengthening Localization
- support tailored regional groups to ensure that INSARAG’s approaches, tools, and 

coordination mechanisms are adapted to regional languages, cultures, and 
operational contexts

- Implementation of national accreditation systems



22%

78%

6%
23%



INSARAG Teams



Asia-Pacific  Updates



Asia-Pacific Region: Approach

Practical delivery of INSARAG Strategic Objectives

Strategic Objective 1: Quality Standards
Strategic Objective 2: Localization
Strategic Objective 3: Flexible Response

Collaboration and advocacy for the needs of the Asia-Pacific

Focus on sustainability of the INSARAG network globally







No. Start Date End Date Event Name Event type Region Country Location Format

1 12-Feb-26 12-Feb-26 INSARAG New Year Teleconference Meeting Global Switzerland Bern Online

2 27-Feb-26 27-Feb-26 Informal Asia-Pacific Regional Meeting Meeting Asia-Pacific Switzerland Geneva Hybrid 

3 10-Mar-26 12-Mar-26 HNPW 2026 ( Face-to-face week at the CICG) Meeting Global Switzerland Geneva Hybrid 

4 10-Mar-26 10-Mar-26 INSARAG Steering Group meeting  (ISG) Meeting Global Switzerland Geneva In-Person

5 16-Mar-26 20-Mar-26 Hong Kong,China Search and Rescue Team (CHN-10) - 
Medium IEC Asia-Pacific China (Hong Kong) Hong Kong In-Person

6 23-Mar-26 27-Mar-26 Asia-Pacific USAR Coordination Course Training Asia-Pacific Korea Busan In-Person

7 22-May-26 22-May-26 ICMS 3.0 Online Workshop (Asia-Pacific Region) Training Asia-Pacific Australia Brisbane Online

8 6-Jul-26 7-Jul-26 INSARAG Team Leader Meeting Meeting Global Brazil Iguazu In-Person

9 7-Jul-26 8-Jul-26 INSARAG Asia-Pacific Regional Meeting Meeting Asia-Pacific Brazil Iguazu In-Person

10 9-Jul-26 10-Jul-26 INSARAG Global Meeting 2026 Meeting Global Brazil Iguazu In-Person

11 9-Jul-26 12-Jul-26 Indonesia International Search and Rescue Training Global Indonesia Jakarta In-Person

12 27-Jul-26 31-Jul-26 Asia-Pacific USAR Coordination Training of Trainers Training Asia-Pacific China Beijing In-Person

13 Aug TBC Aug TBC Asia-Pacific USAR Coordination Course Training Asia-Pacific China Guangxi In-Person

14 21-Sep-26 25-Sep-26 Malaysia (MAS-01) - Heavy IER IER Asia-Pacific Malaysia Kuala Lumpur In-Person

15 25-Oct-26 29-Oct-26 Global Earthquake Response Exercise Training Global Qatar Doha In-Person

16 28-Oct-26 30-Oct-26

Singapore-International Disaster and Emergency 
Management Expo – Asian Conference on Disaster 

Reduction 2026
(SIDEX-ACDR 2026)

Meeting Global Singapore Singapore In-Person

17 TBC TBC ICMS 3.0 Training Training Asia-Pacific Korea TBC In-Person

18 2-Nov-26 8-Nov-26 Asia-Pacific USAR Coordination Course Training Asia-Pacific India Ghaziabad In-Person

19 20-Nov-26 23-Nov-26 Ramunion Rescue Brigade Team (CHN-11) - Medium IEC Asia-Pacific China TBC In-Person

20 TBC TBC Integrated Search and Rescue Training Training Asia-Pacific Pakistan TBC In-Person

21 TBC TBC International Rescue Challenge Event Training Asia-Pacific Pakistan TBC In-Person

22 TBC TBC International Volunteer Day (CERT) - Community 
Emergency Response Challenge

Training Asia-Pacific Pakistan TBC In-Person

INSARAG Asia-Pacific Activities Calendar 2026
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Working Group Updates 



Mr. Lok Wee Keong (Singapore) and Mr. Safrizan Bin Suhaini (Malaysia), Member, Guidelines 
Review Group 

Mr. Jeremy Stubbs (Australia), Co-Chair, Search and Rescue in Flood Response Working Group 

Mr. Muhamad Zulkhairi Idris (Malaysia), Member, National Capacity Building Working Group 

Mr. David Sochor (Switzerland), Co-Chair, Quality Assurance IEC and IER Working Group 

Mr. Andrew Shurety (Australia) Member, Training Working Group 

Mr. Jeff Maunder (New Zealand), Co-Chair, Information Management Working Group 

TBC, Medical Working Group 

Working Group Update



INSARAG 
International Search & Rescue Advisory Group

Guideline Review Group

2026 Edition – GLOBAL MEETING BRAZIL

Safrizan Bin Suhaini 
(Malaysia)

Lok Wee Keong
(Singapore)



Guideline Review Group

The INSARAG Guidelines are reviewed every 5 years to facilitate continuous improvement. 

Due to the large number of recommendations from the Türkiye / Syria AAR and the INSARAG 
Governance Review, an extension of 12 months was approved by the ISG (2025 to 2026).

The GRG has 12 members represented by all regions, including two NGOs. 

The 2026 vision of the INSARAG Guidelines has been developed in accordance with the direction set 
and decisions made by the Team Leaders Meeting (TLM) and the INSARAG Steering Group (ISG). 

The 2026 Guidelines were APPROVED at the 2026 ISG.



2026 Guidelines Revision

Strategic Agenda
• Team Leaders Meeting 
• INSARAG Steering Group

Reviews
• Governance Review 
• Türkiye / Syria After Action review

Technical - Working Groups
• Training Working Group
• Medical Working Group
• Information Management Working Group
• National Capacity Building Working Group
• Quality Assurance – IEC/R Working Group
• Flood Response Working Group

Input into Guidelines



Timeline and Feedback loop



Timeline and Feedback loop

> 200 pieces of feedback



Volume Numbering

Volume 3 – Operations (formerly Vol II B)

Volume 1 – Policy (formerly Vol I)

Volume 2 – National Capacity Building (formerly Vol II A)

Volume 5 – Field Operations Guide (formerly Vol III)

Volume 4 – IEC/IER (formerly Vol II C)



Volume 1 – Policy
(Former Volume I) 

Gender neutral text – all volumes

Restructure of volumes

Add explanation of document structure 
(Binding or Non-binding) and English 
version as the binding version Added, flexible response directory 

(capabilities and capacities on 
insarag.org)

Include quarterly induction 
for new focal points

Annexes, Guidance Notes, Forms and 
Checklists renamed to 
Appendix/Appendices)

New procedure for approval 
for medical practice

Speed of Activation – 
further explanation

Warsaw Declaration and 
Humanitarian Clause added



Volume 2 – National Capacity Building
(Former Volume II Manual A) 

Renamed to: National Capacity Building 

Introduced Chapter 2 - Overview of the National Capacity Building Process

National USAR Framework includes guidance on coordination

USAR Response Capacity Building
• Include multi-hazard or modular approach
• Medium National USAR Teams suggested to have both search dog and technical 

search

Appendices 2.2, 2.3 & 2.4 are on NCBWG work plan



Volume 2 – National Capacity Building
(Former Volume II Manual A) 

Receiving International Assistance
• Expanded how affected country receives international assistance
• Guidance on requests, integration, logistical support, donations etc

(Civil) Host Nation Support (HNS)
• Role of the civil host national government and integration to national system

National Quality Assurance
• NAP process updates (ex: Field Exercise set to 36 hours)

IRNAP
• Reduced description of IRNAP process to avoid duplication
• Incorporated lessons learned from IRNAP processes in Americas and AP regions
• Eliminated “orange” from IRNAP checklist
• 10 year duration recognition to be included



Volume 3 – Operations
(Former Volume II Manual B) 

Triage categories provided for in 
UC Handbook, temporary 
Addendum 3.2

Added VOSOCC status to 
response cycle

MWG changes as directed Changed product names related to 
ICMS collection tools 

USAR Response Capacity Building
• Add zone definition
• Add sector and sub-sector to 

glossary

Added relevant ICMS information to 
align with UC Handbook

Emphasis on post mission reports, 
including analysis and coordination

Information Management Section 
moved to UC Handbook (Appendix 
3.1 wip)

Incorporated the related Türkiye 
and Syria AAR findings



Volume 4 – IEC/IER
(Former Volume II Manual C) 

INSARAG network obligations of classified teams reviewed and enhanced

Flexible duration of IEC/R (possible 36 – 48 hours)

IEC/R application clarified

Inclusion of enhanced care to trapped live victims.
• Increased and more specific requirements for medical scenarios
• Added USAR medical knowledge to be involved with EXCON when developing 

scenarios for IEC/R



Volume 5 – Field Operations guide
(Former Volume III) 

Incorporated the related Türkiye and Syria AAR findings

ICMS 3.0: Result of the Türkiye and Syria AAR and workshops/consultations:

• Simplification – Data collection reduction

• Flexibility – Coordination layers

• Worksite ID – Delinking from sectors – (NZL01- 0007)

• Alignment of terminology across all INSARAG platforms (www.insarag.org, ICMS, 
VOSOCC (wip))

• Updates and simplified paper forms



Other Items
Flood Capability Directory on insarag.org (voluntary basis for classified USAR
Teams)
• Countries affected by extreme flooding can request for international assistance

Development of a Technical Reference on Search and Rescue in Flood Response
• Reference for INSARAG members
• Possible future expansion

USAR Coordination Handbook (Appendix 3.1)
• TWG reviewing and wip
• Triage Categories under review - TLM

Web and App based Guidelines
• Browser, Android, iOS
• Easy to search and find
• Easier to administer
• Including ‘paper’ versions (pdf)
• Quick first impression of proof of concept



Next steps

That the 2020-26 GRG be transitioned to an ‘Interim’ GRG (2026 – 2030)

The new 2026 INSARAG Guidelines will take effect on 1 January 2027

Teams undertaking IEC/R in 2026 may use the existing version of the Guidelines

The 2026 Guidelines are available online on 10 July 2026

Teams undertaking IEC/R in 2027 and onwards must use the new 2026 version

Any technical questions should be directed to your regional representatives



GRG Statement

We would like to extend our heartfelt thanks to everyone who has contributed to the 
development of these guidelines. In particular, we would like to thank the members of 
the GRG, other Working Groups and the Secretariat for their support.

The dedication, generosity, and willingness of contributors to share their time and 
expertise has been essential in delivering the 2026 INSARAG Guidelines.

These guidelines will undoubtedly play a critical role in saving lives, coordination and 
enhancing international collaboration in disaster response and we are deeply grateful 
for your commitment to this vital work.

Martin Evers (the Netherlands)    John Cawcutt (Australia)
Co-Chair GRG       Co-Chair GRG



INSARAG AP Regional Meeting

Search and Rescue in Flood Response 
Working Group



Strategic 
Objectives 

Quality Standards Localisation Flexible Response
Working Group Commitment

Communication Plan

2026/27 
Deliverables & 
Targets

Update Technical 
Reference Note 
(TRN). Target: Dec 
2026

Review SAR-FR 
Directory procedures. 
Target: Dec 2026

Contribute to 
INSARAG Guidelines 
review. Target: 
Completed

Expand SAR-FR 
Directory. Target: 
20% increase in 
listed capabilities.

Develop capacity-
building framework 
for non-developed 
bilateral partners. 
Target: June 2027

Deliver knowledge-
sharing events. 
Target: 2 webinars 
delivered.

Create lessons 
library. Target: 10 
resources uploaded.

Maintain active regional 
membership. Target: ≥3 
active members in each 
region.

Sustain engagement. Target: 
75% meeting attendance.

Conduct working group 
meetings. Target: 4 on-line 
and 1 in person.

Report to INSARAG forums. 
Target: 3 annual progress 
updates

INSARAG Flood Response Working Group Work Plan
This table aligns INSARAG Strategic Objectives with the FRWG Terms of Reference



IEC/R Quality Assurance WG
Global Meeting 3 – 11 July, Foz do Iguacu/Brazil

20th Anniversary of the INSARAG IEC/R System 2025
Reflecting on Two Decades of Quality Assurance in USAR



TORs and Assignment

The IEC/R Review WG was established in 2019 after an external IEC/R review of the processes was
conducted. On 26 May 2020 the ISG endorsed this new WG.

The IEC/R Quality Assurance WG will be conducted within the framework of the GRG in coordination with
the other involved WGs and focus on all aspects of the review of the IEC/R process described in the
INSARAG Guidelines Vol II, Manual C and include:

● Review and Global discussion on IEC/R process
● Review and Global discussion IEC/R checklist
● Review and Roles and Responsibilities of IEC/R cadre and the FPs (policy-, operational-, team-)
● Discuss how to enhance the quality and preparation of the classifiers
● Discuss the compliance of all stakeholders to the IEC/R process described in Guidelines Vol 4
● Support the INSARAG Secretariat in reviewing

(1) IEC/R applications on compliance to the minimal standards
(2) IEC/R cadre for upcoming IEC/Rs



IEC/R QA WG Members

Ms. Annika Coll AEME Medium NGO

Mr. David Sochor AEME Heavy Governmental

Mr. Mark Crowe AP Heavy Governmental

Mr. Adam Bradley Americas Heavy Governmental

Mr. Philippe Besson AEME Medium NGO

Mr. Irakli West AEME Light NGO

Mr. Ivan Koval AEME Heavy Governmental

Mr. Lee Ivory AEME Heavy Governmental

Mr. Martin Pavek AEME Heavy Governmental



IEC/R Quality Assurance - WG 

6

5 Discuss how to support the
INSARAG Secretariat during
IEC/R Process

Review of PoE Format and 
content

1

2

Review of INSARAG 
Guidelines Vol II, Manual C �
New Vol 4

3

Review of INSARAG IEC/R 
Checklist within the 5-year cycle

4 Review IEC/R application
clarified

QA of classifiers by the 
developement of training 
package



1. Lack of clarity of IEC/R checklist for some classifiers and TLs
2. New appearing technologies in USAR
3. Focus on the WHAT (goal/task to be achieved) more than on the HOW (process)
4. Reduction of Costs

* Quality assurance must remain granted

Discussions & Involvement with the network: 
> Qatar 23 - Belo Horizonte 24 - Bucharest 24 - Tunis 25 - Geneva 25 - Prague 25
> Checklist changes have been consulted in detail with the team
leaders this Monday 6
> Endorsement is planned by ISG in Geneva (March 2027)

Reason and history of review of the IEC/R Checklist



The IEC/R Checklist has been cleaned up as follows:
1. Layout slightly adapted to become more user-friendly
2. Alignment of Order & Chronology of points 1 to 6 (Day 1 – Day 3)
3. Wording more clear for teams and classifiers (e.g.diagonal stabilization; raker shore; 4 dogs

minimum for heavy teams)

Proposed Changes for IEC/R Checklist

New Additions Amendments

➔ ISG decision that classified teams have to
offer/provide classifiers

➔ More consideration to National legislation and 
standards (e.g. confined/restricted space; 
shoring/stabilization, and operations in general)

➔ Technologies (e.g. tech search is now open, hot
cutting has been removed)

➔ Medical; based on proposals from the medical
WG: impalement

➔ Crane operation (weight from 5T to 1T and 
only 1 operation)

➔ Ropework reduction from 10 to 7 metres
➔ Flexible duration of IEC/R (between 36 – 

48hrs on request by team and coordination 
with IEC/R Cadre)



Thank You









Tea/Coffee Break

The Meeting will resume at 16:30
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Role of Technology in USAR Response: 
Challenges and Opportunities  



Three Key Questions

1. What technology has had the biggest impact on 
your operations?

2. What lessons have you learned from using 
technology in real deployments?

3. What should INSARAG prioritise over the next five 
years?



End of Day 1 

Wrap Up and Announcement on the Evening’s 
Programme
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