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Meeting Minutes and Action Items



	Date:
	[bookmark: date]5 February 2026

	Location:
	[bookmark: location]MS Teams 

	Time:
	[bookmark: time]2000hrs Australian Eastern Standard Time (AEST)

	Chair:
	[bookmark: chair]Jeremy Stubbs, AUS02



	
	Representative
	Role

	Attendees:
	Jeremy Stubbs
	Co-Chair

	
	Jose Solla
	Co-Chair

	
	Arthur Vieira
	Member

	
	Mitsuo
	Member

	
	Lee Howell
	Member

	
	Gert Teder
	Member

	
	Carols Tornquist
	Member

	
	Danilo Bilotta
	Member

	
	Emmanuel Chapeau
	Member

	
	Gabriel
	Member



	Agenda Item
	Description
	Lead Officer

	1
	The INSARAG Steering Group was attended in person by Co-Chairs Russ Gauden and Jose Solla. They shared with the ISG members; Why the Working Group Remains Strategically Relevant, What We Have Achieved, Why the Work Is Not Finished, What the Extension Will Deliver, Governance and Assurance. It was agreed that the group will be extended for 5 years in support of the INSARAG 2026-2030 Strategy. 
	

	1
	Review of minutes and action items. Action items are discussed in points below.
	

	2
	[bookmark: body]Discussion points
· We have made a commitment to sharing lessons with the INSARAG community to support capacity building. The intent of the case studies is to build a library of case studies & lessons learned to support new team development and demonstrate group progress to the ISG. This needs to be a focus of the group and develop suitable case studies and learning documents. Case studies which we have committed to developing include:
· Tasmanian complex swift water entrapment – completed and pending endorsement – Jeremy.
· Mozambique floods 2026 – pending – Russ.
· Jamaica floods 2026 – pending – Sean.
· Malawi floods 2025 – pending – Russ.
· Libya floods 2025 – pending - ?.
· Brazil floods 2025 – pending - Gabriel
· Scandinavia floods 2026 – pending – Gert.
· National and Regional Flood Event Sharing: Gert and other members discussed recent national flood events, including unique challenges such as ice-related floods in Scandinavia and the Baltic states, with Gert agreeing to prepare a case study and presentation for the group.
· Capacity Building Initiatives and Equipment Management: Lee, Jeremy, and Bilotta shared their approaches to capacity building, including training models, equipment donation and servicing, and the use of adaptation grants, with a focus on sustainable practices and knowledge transfer.
· Directory adjusted to a word document to support new teams nominating for voluntary deployments.
· Flood response App has been developed by the UK ISAR team. We will discuss the Russ the potential for presenting at the next meeting after further testing. 
· Closing; Appreciation expressed for consistent attendance. Members encouraged to motivate absent colleagues to participate.
	JS

	2
	Action items:
· Sharing of ISG presentation and supportive of further use of presentation material, Jeremy.
· Complete case studies, share with WG and seek comments or endorsement, All.
· Share Google Drive with team, Lee.
· Follow up with Alex Kerr on medical management during flood deployments and boat transfers, especially with long transport times, Lee.
· Directory Update: Group to place on hold the assigning of responsibility for updating and validating the flood response directory annually – held over until next meeting.
· Consider what the WG wishes to share with Team Leaders at the annual meeting.
· Encourage colleagues who should be attending the working group meetings to join in order to increase representation across the three regions.
	All



Next Teams Meeting –– 21 May 2100hrs Australian Easter Standard Time - invitation has been distributed
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