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Meeting Minutes and Action Items



	Date:
	[bookmark: date]17 Sept 2025

	Location:
	[bookmark: location]MS Teams 

	Time:
	[bookmark: time]2000hrs Australian Eastern Standard Time (AEST)

	Chair:
	[bookmark: chair]Jeremy Stubbs, AUS02



	
	Representative
	Role

	Attendees:
	Jeremy Stubbs
	Co-Chair

	
	José Solla Vázquez 
	Co-Chair

	
	Danilo Bilotta 
	Member

	
	Icaro Gabriel Greinert
	Member

	
	Emmanuel Chapeau (France)
	Member

	
	Carlos Tornquist (Chile)
	Member

	
	Esteban Cárdenas Varela
	Member

	
	Glenn Hudson
	Member

	
	Lucien Jaggi
	Member

	
	Bennabi Basset
	Member

	
	Robson Mitsuo
	Member

	
	Gabriel Rodriguez
	Member

	
	Cel Arthur Vieira (CBMPB)
	Member

	
	Sean Findlay
	Member



	Agenda Item
	Description
	Lead Officer

	1
	[bookmark: body]Welcome and Apologies
Jeremy Stubbs introduced the meeting, outlining the agenda and inviting attending members to outline their roles and previous INSARAG and Flood experience.
Specifically:
José Solla, FRWG Co-Chair, announced the creation of a regional working group in flood response for the Americas.
Danilo Bilotta from European Civil Protection introduced himself and explained the European civil protection pool team, which is a basis of resources from EU Member States for intervention across Europe and beyond. 
Emmanuel Chapo from France discussed the INSARAG Guidelines Review Group's efforts to modernise the current guidelines, with drafts published early next year. 
	Chair

	2
	Previous Terms of Reference 
Jeremy Stubbs acknowledged the actions of the group in the development of the Flood response Directory and the Flood Response Capacity Building Technical Reference Note.
	Chair

	3
	New Terms of Reference – Products to be produced
Training and Capacity Building: Jeremy proposed developing training materials and case studies and lessons learnt to be added to the INSARAG technical reference library. The group discussed the importance of training and capacity building, with contributions from various members. 
Jeremy offered to identify a statement for the new Terms of Reference.
Garbriel Icaro offered to develop a case study on South Brazil floods, 2024
Glenn Hudson offered to develop a lesson learnt article on New Zealand local flood event.
Flood Response Directory: Jeremy highlighted the importance of maintaining and updating the flood response directory, and the need for a process to endorse applications to the directory. 
This is an outstanding item for the next meeting.
Interoperability and Regional Cooperation: Danillo and Emmanuel expressed an opportunity to improve interoperability and regional cooperation by exchanging feedback and experiences between regions. 
Danillo and Emmanuel will develop a statement for the new terms of reference.
	All

	4
	General Business
Training Facilities: Carlos from Chile inquired about training facilities for flood rescue, and José and Gabriel Icaro discussed the development of a national centre for flood and rescue training in Brazil. 
Terms of reference timeline: Danilo queried the timeline of the WG within the ToR. Jeremy will follow up with the INSARAG team for confirmation of minutes from the ISG.
Upcoming Meetings and Participation: José provided an update on upcoming in person meetings in Prague and Brazil. He discussed plans for further agenda development and regional visits. José will review the opportunity for remote attendance with the Prague organisers.
	All

	5
	Next meeting:  November 19, 2025, 2000hrs Australian Eastern Standard Time 
Jeremy Stubbs to distribute meeting invite.
	


Nnddgrggg

Meeting Closed – 2100hrs AEST


Action Items

	Action item
	Description
	Completed

	1
	Jeremy Stubbs to identify a training case study/lesson learnt statement for the new Terms of Reference.
	

	2
	Danillo and Emmanuel will develop a interoperability statement for the new terms of reference.
	

	3
	Garbriel Icaro to develop a case study on South Brazil floods, 2024
	

	4
	Glenn Hudson offered to develop a lesson learnt article on New Zealand local flood event.
	

	5
	Jeremy Stubbs to follow up with the INSARAG team for confirmation of length of time of Flood Response Working Group for the Terms of Reference.
	

	6
	José Solla to finalise meeting agenda for Prague meeting and review the opportunity for remote attendance.
	

	7
	Jeremy Stubbs to distribute meeting invite for November 2025 meeting
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