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Meeting Minutes and Action Items



	Date:
	[bookmark: date]5 February 2026

	Location:
	[bookmark: location]MS Teams 

	Time:
	[bookmark: time]2000hrs Australian Eastern Standard Time (AEST)

	Chair:
	[bookmark: chair]Jeremy Stubbs, AUS02



	
	Representative
	Role

	Attendees:
	Jeremy Stubbs
	Co-Chair

	
	Russ Gauden
	Co-Chair

	
	Sean Findlay
	Member

	
	Alex Kerr
	Member

	
	Major Vieira
	Member

	
	Gert Teder
	Member

	
	Carols Tornquist
	Member

	
	Lucien Jaggi
	Member



	Agenda Item
	Description
	Lead Officer

	1
	Review of minutes and action items. Action items are discussed in points below.
	

	2
	[bookmark: body]Discussion points
· Overview of recent Mozambique resource request – the discussion explored challenges of the Flood Response Directory use and its use. The VOSOCC listing created more latitude for outreach coordination.
· Russ Gauden gave an informal overview of the UK ISAR’s response Mozambique. A successful mission which included gifting and capacity building. A Team of 36 using UK DEFRA model; four boats with varied engines suitable for shallow and moving water. Unique safety risks of crocodiles and hippos restricted work to daylight hours. All resources other than medical were gifted at the conclusion of the 10 day deployment.
· A guidance point was raised for all WG members that the agreed ‘Terms of Reference’ must be the only items that are addressed at INSARAG meetings, and caution of misrepresenting ToR. 
· The Flood Response ToR have now been published - https://insarag.org/search-and-rescue-in-flood-response-wg/
· Case study template was discussed and reaffirmed that this is only a guide, and any format can be used. Progress of case studies were discussed, and an example of the Tasmanian complex swift water entrapment will be shared with these minutes.
· The intent of the case studies is to build a library of case studies & lessons learned to support new team development and demonstrate group progress to the ISG.
· Closing; Appreciation expressed for consistent attendance. Members encouraged to motivate absent colleagues to participate.
	JS

	2
	Action items:
· Tasmanian complex swift water entrapment will be shared with these minutes - Jeremy
· Follow up Google Drive and share with team – Russ and Jeremy
· Case Study library: case studies in development include - Mozambique, Jamaica, Malawi, Libya, and Brazil floods. Seeking more nominations from the group for this development.
· Directory Update: Group to place on hold the assigning of responsibility for updating and validating the flood response directory annually – held over until next meeting.
· Guidance sought on medical management during flood deployments and boat transfers, especially with long transport times, wildlife risk (e.g., crocodiles), and severe trauma. Alex Kerr to follow up with a specialist paramedic from Atlantic Pacific
· Future thought: Seek wider community input on what “flood response” means to them. Continue growing the case study library. Update and maintain the directory.
· INSARAG New Years meeting required FRWG presence. Jeremy to develop a short narrative of past success and future intent – reference ToR.
	All



Next Teams Meeting – 26 March 2022 – invitation has been distributed
FRN14/1352-016
D24/89131
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