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Venue: Crystal Ballroom of the Islamabad Marriott Hotel

Agenda Day 1 Monday 28 October 2024

SessionT Welcome and Official Opening
09.00-09: 50
Opening of INSARAG Asia-Pacific Regional Meeting:
- Welcome remarks by Chairman NDMA, INSARAG Asia-Pacific Regional Chair 2024
- Remarks by the Commander of INSARAG Classified Team (PAKO1)
- Remarks by UN Resident Coordinator
- Remarks by INSARAG Secretariat, OCHA
- Remarks by the chief guest

- Introduction of participants
- Adoption of Agenda
- Administrative announcement

09:50-10.30 Group Photo and Tea/Coffee Break

Session 2 Global and regional 2024 Workplans and Updates
10.30 - 11:15

- INSARAG Global Update:

- Report of IRC and APERE 2024

- INSARAG Asia-Pacific regional update

- QandA
Session 3 Governance Review Consultations Part 1 — Setting the stage
11.15-11.55

Speakers:

- Haruka Ezaki, INSARAG Asia-Pacific Regional Focal Point

- Winston Chang, INSARAG Global Lead,

- INSARAG Asia-Pacific Regional Chair

Introduction of Breakout session

- AlanToh
Session 4 Governance Review Consultations Part 2 — Regional Consultation
12:00-13.00

Breakout consultations on the eight thematic recommendations and the Working Groups
Recommendations to establish a Regional Position.

The breakout session will update the audience on the current discussions on the
recommendations held within the Working Groups, help set up the priorities and seek ideas
and feedback, leading to a regional position on the 8 thematic recommendations.




- Group A: Leadership and Governance & Decision-Making Mandate and
Responsibilities

- Group B: Global Meeting, Accountability and Compliance & Classification

- Group C: Global Strategy 2026-2030, NGOs and Partners & Localization

12.30-14.00 Lunch
Session 5 Governance Review Consultations Part 2- Continued
14.00-15.00
15.00-15.30 Tea/Coffee Break
Session 6 Governance Review Consultations Part 3 — Reporting of 4 breakout
15.30-17.00 discussions
1. Summary of each breakout discussion
2. Summary of AP position
3. Statement by the Regional Chair
17:00 End of Day 1 — Wrap Up and Announcement on the Evening’s programme
18.00-21.30 Official Dinner

Agenda Day 2- Tuesday 29 October 2024

Session 7 Recap of Day 1 and the review of Day 2 Program
09.00-09.15
Session 8 Reflect Turkiye response AAR to AP regional planning and priority
09.15-10.00 . o . N
Reflection of Tiirkiye AAR to AP regional strategy and priorities based on the global AAR
and regional meeting outcome 2023:
- Regional readiness to receive international USAR assistance
- Receiving/host country support to arriving international USAR teams
- Importance of first responders and IRNAP
- Partnership with UNDAC and other relevant stakeholders in earthquake response
Session 9 INSARAG Strategic Plan 2021-2026 and application into the AP workplan
10.00-11.00

2025
I. Strategic Objective 1: Quality Standards (Strengthening IEC/R)
Il. Strategic Objective 2: Localization — funding issues (supporting countries for IRNAP)
Ill. Strategic Objective 3: Flexible Response

IV. Strategic Objective 4: Partnerships

11.00-11.30 Tea/Coffee Break

Session 10

11.30-12.30

INSARAG Strategic Plan and application into the AP workplan 2025 -
Continued




13.00-1400 Lunch

Session 11 Reporting back - Summary of the AP Workplan 2025 and development of AP
12.30-13.00  regjonal calendar 2025

Session 12 Member States Announcements
14.00-14.15

Session 13 Key Regional Meeting Outcomes, Presenting the new Troika 2025, AOB &
14.15-15.00 Closing Address.

Announcements and Invitation for the Regional Chair 2026 and host of APERE 2025
Remark by Regional chair 2025

Closing remarks
- Outgoing regional chair (video):
- AP regional chair/host:
- Head of OCHA ROAP
- INSARAG Secretariat

Exchange of tokens

Visit to Emergency Operation Centre will take place after the closing. Return to the venue will be approx. 17:00.



