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AGENDA – DAY 1, Wednesday 2 October 2024 - Palace of Parliament 

Time 
 

Session  
MC of the day: Stefania Trassari, INSARAG Secretariat. 

12:00-13:30 Registration of participants and Welcome Lunch 
 
 
 
 
13:30-14:15 
 
 

Session 1: Welcome and Official Opening  
 
Speakers:   

• Secretary of State Dr. Raed Arafat, Head of the Department for Emergency Situation, 
Romania. 

• Brigadier General Marius Dogeanu, INSARAG AEME Regional Chair 2024 and Head of 
Directorate General for Civil Protection, Romania. 

• Ambassador Dominik Stillhart, INSARAG Global Chair, Deputy Director General, Swiss 
Agency for Development and Cooperation (SDC). 

• Sebastian Rhodes Stampa, INSARAG Secretary and Chief, Emergency Response Section, 
OCHA.  
 

Moderator: Janet Mwikya Muthama, INSARAG Secretariat 
14:15-14:25  Group Photo 
 
 
14:25-14:55  
 

Session 2: Regional workplan & updates and global updates 2024   
 

Speakers:   
• Brigadier General Marius Dogeanu, INSARAG AEME Regional Chair 2024 and Head of 

Directorate General for Civil Protection  
• Lucien Jaggi, INSARAG Secretariat  

 
 
 
14:55-15:55 
 
 
 

Session 3: INSARAG Strategic Plan 2021-2026 and application into the AEME workplan 2025 
 
Group Consultations on the four Strategic Objectives and establishment of regional Workplan 2025 
 

• Strategic Objective 1: Quality Standards  
• Strategic Objective 2: Localization  
• Strategic Objective 3: Flexible Response 
• Strategic Objective 4: Partnerships 

 
 Moderator: Stefania Trassari, INSARAG Secretariat. 

15:55-16:15 Coffee Break  
16:15-17:15 
 

Session 3:  INSARAG Strategic Plan 2021-2026 and application into the AEME workplan 2025 
– Continued 
 

End of day 1 and announcement of the evening’s official dinner.   
 

The official dinner will take place from 19:00 to 21:30, hosted by the Ministry of Interior at the Marble Hall in 
the National Military House.  
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AGENDA – DAY 2, Thursday 3 October 2024 - Palace of Parliament 

 
Time 
 

Session 
MC morning sessions: Lucien Jaggi, INSARAG Secretariat. 
MC afternoon sessions: Janet Mwikya Muthama, INSARAG Secretariat.  

09:00-09:30 
 

Session 4: Reporting back - Summary of the AEME Workplan 2025 
Speakers: Facilitators of Session 3  
Moderator: Lucien Jaggi, INSARAG Secretariat.  

 
 
09:30-09:50 
 
 
 
 
 
 
 
 
 
 
 
09:50-10:10 
 
 
 
 
10:10-11:10 
 
 
 

Session 5: INSARAG Governance Review  
 

A. Opening 
 

Speakers: 
• Brigadier General Marius Dogeanu, INSARAG AEME Regional Chair 2024 and Head of 

Directorate General for Civil Protection, Romania.  
• Ambassador Dominik Stillhart, INSARAG Global Chair, Deputy Director General, Swiss 

Agency for Development and Cooperation (SDC).  
• Sebastian Rhodes Stampa, INSARAG Secretary and Chief, Emergency Response Section, 

OCHA. 
 
Moderator: Stefania Trassari, INSARAG Secretariat. 

 
B. Briefing on the ISG decisions  

 
Speaker: Bruce Wong, INSARAG Consultant.  
 
 
C. Breakout consultations on the eight thematic recommendations and the Working Groups 

Recommendations to establish a Regional Position. 
 

Breakout sessions facilitated by the Troika and members from the network. 
 
Group A: Leadership and Governance & Decision-Making Mandate and Responsibilities  
Group B: Accountability and Compliance & Classification  

Group C: Global Meeting & Global Strategy 2026-2030  

Group D: NGOs and Partners & Localization 

Moderator: Bruce Wong, INSARAG Consultant 
11:10-11:30 Coffee Break 

 
 
11:30-12:30 

 
Session 5: Governance Review Consultations - Continued  
 

12:30-14:00 Lunch 
 

14:00-14:30 
 

Session 6: Outcomes of the Governance Review Discussion and Drafting the AEME Regional 
position on the Governance Review 
 
Speaker: Bruce Wong, INSARAG Secretariat.  

14:30-15:30 
 

Session 7: Regional Initiatives & Updates 
 

• Progress Updates on the 2026-2031 INSARAG Guidelines, GRG Working Group. 
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• Updates from other Working Groups. 
• EU MODEX – European platform for INSARAG External Reclassification and Q&A 

Vlad Petre, European Civil Protection and Humanitarian Aid Operations, DG ECHO. 
• Türkiye Disaster and Emergency Management Authority (AFAD) on the 2023 

Kahramanmaras Earthquake.  
• Presentation AEME Regional Earthquake Response Exercise 2024 Tunisia by Major Colonel 

Ayman Selimi and Colonel Major Korbi Salah. 
• Ras Raffan Emergency & Safety College, Training Centre, Qatar - Video presentation. 

 
Moderator: Janet Mwikya Muthama, INSARAG Secretariat. 

15:30-16:00 
 

Coffee Break 

16:00-16:15 
 

Session 8: Member States Announcements  
 
Moderator: Janet Mwikya Muthama, INSARAG Secretariat.  

16:15-16:45 
 

Session 9: Key Regional Meeting Outcomes, Presenting the new Troika 2025, AOB & Closing 
Address. 
 
Speakers:  

• Ambassador Dominik Stillhart, INSARAG Global Chair, Deputy Director General, Swiss 
Agency for Development and Cooperation (SDC).  

• Lieutenant General Vladimir Vlček, incoming INSARAG AEME Regional Chair and Director 
general of Fire Rescue Service, Czech Republic.  

• Sebastian Rhodes Stampa, INSARAG Secretary and Chief, Emergency Response Section, 
OCHA. 

• Brigadier General Marius Dogeanu, INSARAG AEME Regional Chair 2024 and Head of 
Directorate General for Civil Protection, Romania.  
 

Moderator: Janet Mwikya Muthama, INSARAG Secretariat. 
 END OF AEME REGIONAL MEETING – Departure of participants 

 

 


