
XXIII INSARAG Regional Group and 
XI UNDAC Regional Meeting of Consultation in the Americas 

From 9 to 11 December 2024 

Quito, Ecuador 

PRELIMINARY AGENDA 

 Day 1: Monday, December 9, 2024 

0830 – 0900 Participant registration 

0900 – 0930 Opening session 

0930 – 0945 Presentation and agenda 

0945 – 1020 Session 1 

Regional and global INSARAG and UNDAC updates 

1020 – 1050 Official Photo and Coffee Break 

1050 – 1220 Session 2 

UNDAC Missions’ Lessons Learned 

1220 – 1330 Session 3: 

UNDAC Strategic Themes 

1330 – 1430 Almuerzo 

1430 – 1625 Session 4: 

INSARAG SO 1: Quality Standards 

✓ IEC/IER

✓ USAR & Gender

✓ International ERE
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 Day 2: Tuesday, December 10, 2024

0830 – 1105 Session 5 (Part 1): 

Consultation on INSARAG Governance Review 

✓ Briefing on ISG decisions in 2024

✓ Rotating group sessions

• Leadership and Governance. Decision Making. Mandate
and Responsibilities

• Accountability and Compliance. Classification

• Global Meeting and Global Strategy 2026-2030. NGOs and
partners. Localization

✓ INSARAG Guidelines review 2026

1105 – 1135 Coffee break 

1135 – 1220 Session 5 (Part 2): 

Consultation on INSARAG Governance Review 

✓ Presentation of conclusions of Group Sessions

Plenary discussion and conclusions 

1220 – 1330 Session 6: 

INSARAG SO 2: Localization 

✓ USAR National Strengthening Plan in Argentina

✓ NAP/IRNAP processes in the region

✓ Delivery of IRNAP certificate to Ecuador

1330 – 1430 Lunch 

1430 – 1545 Session 7: 

INSARAG SO 3: Flexible Response 

✓ Search and Rescue in Flood Response

1545 – 1625 Session 8: 

INSARAG SO 4: Alliances 



 Day 3: Wednesday, December 11, 2024 

0830 – 1030 Session 9: 

Outlines for INSARAG and UNDAC Work Plans in the 
Americas 2025 

1030 – 1045 Coffee Break 

1045 – 1140 Session 10: 

Announcements and Handover of the INSARAG 
Regional Chairmanship 

1140 – 1200 Closing Session 


