INSARAG Flood response Working Group





Meeting Minutes and Action Items



	Date:
	[bookmark: date]19 November 2025

	Location:
	[bookmark: location]MS Teams 

	Time:
	[bookmark: time]2000hrs Australian Eastern Standard Time (AEST)

	Chair:
	[bookmark: chair]Jeremy Stubbs, AUS02



	
	Representative
	Role

	Attendees:
	Jeremy Stubbs
	Co-Chair

	
	José Solla Vázquez 
	Co-Chair

	
	Russ Gauden 
	Co-Chair

	
	Icaro Gabriel Greinert
	Member

	
	Carlos Tornquist (Chile)
	Member

	
	Robson Mitsuo
	Member

	
	Gabriel Rodriguez
	Member

	
	Cel Arthur Vieira (CBMPB)
	Member

	
	Sean Findlay
	Member



	Agenda Item
	Description
	Lead Officer

	1
	[bookmark: body]Welcome and Apologies
Jeremy introduced the meeting, and discussed action items;
· Jeremy introduced a training case study/lesson learnt statement for the new Terms of Reference.
· Danillo shared an interoperability statement via email, and a TOR statement has been introduced for actioning.
· Jeremy followed up with INSARAG and confirmed length of time of Flood Response Working Group for the Terms of Reference – 1 year.
· José chaired meeting in Prague.
	JS

	2
	Summary of key topics
· Review and approval of previous minutes and action items. 
· Update and discussion of Terms of Reference for 2025, including timeline and deliverables. 
· Reports on case studies and training initiatives, including Brazil floods and inter-agency training. 
· Review of Prague in-person meeting, including outcomes and proposals for training, interoperability, and directory updates. 
· Discussion on regional participation and challenges in engaging all regions.
· Case studies and learning material will take priority over the other required actions of updating capacity building reference note and flood directory procedure.
· Economic impact of floods and proposals to include this in future reports. 
· Sharing and storage of case studies (Google Drive to be set up). 
	All

	3
	Action items:
· Terms of Reference finalised: Jeremy to send to Lucien for INSARAG final approval.
· Template Sharing: Jeremy to resend suggested case study templates to the group.
· Google Drive Setup: Russ to set up a shared Google Drive for case study and document sharing.
· Case Studies: Carlos, Sean, and Russ to prepare and share case studies from recent flood events and training, including Jamaica, Malawi, Libya, and Brazil floods – Russ, Sean, Carlos, and Icaro nominated to action.
· Directory Update: Group to place on hold the assigning of responsibility for updating and validating the flood response directory annually. 
· Sean to prepare a presentation on the Jamaica deployment for the next in person meeting, Brazil Nov 2025 (hybrid or in-person). 
	All

	5
	Next meeting:  Feb 5, 2026, 2000hrs Australian Eastern Standard Time 
Jeremy Stubbs to distribute meeting invite.
	JS


Nnddgrggg

Meeting Closed – 2115hrs AEST
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