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18 October - AEME Regional Meeting Day 1

Time Session

1. Opening ceremony

Speakers:
e Colonel Staff Mubarak Sherida Al Kaabi, INSARAG AEME Regional Chair 2023 and
1400-1430 Commander, Qatar International Search and Rescue Group

e Ambassador Dominik Stillhart, INSARAG Incoming Global Chair, Deputy Director General,
Swiss Agency for Development and Cooperation (SDC)

e Sebastian Rhodes Stampa, INSARAG Secretary and Chief, Emergency Response Section
OCHA.

Moderated by: Stefania Trassari, INSARAG Regional Focal Point for Europe and CIS.

2. Regional workplan and global updates 2023

1430-1500 Speakers:
e Colonel Staff Mubarak Sherida Al Kaabi, INSARAG AEME Regional Chair 2023 and

Commander, Qatar International Search and Rescue Group
e Lucien Jaggi, INSARAG Regional Focal Point for Middle East and North Africa.

3. Presentation of regional priorities and workplan 2024

Speakers:

1500-1530 « Daniel Gheorghita, Head of Analysis and Strategic Development Office for Civil Protection,
Romania, representing INSARAG AEME Incoming Regional Chair

e Stefania Trassari, INSARAG Regional Focal Point for Europe and CIS

Followed by announcements by Member States on event proposals for 2024.

1530-1600 Coffee/Tea Break

4. Updates on new strategic directions:
a. Future of INSARAG
b. INSARAG Governance review
c. INSARAG-UNDAC USAR Pool
1600-1700 d. AAR implementation plan

Speaker:
Sebastian Rhodes Stampa, INSARAG Secretary and Chief, Emergency Response Section,
OCHA

Each topic followed by Q&A, moderated by Winston Chang, INSARAG Global Lead.

The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to
Coordinate the global emergency response to save lives and protect people in humanitarian crises.
We advocate for effective and principled humanitarian action by all, for all.
www.unocha.org
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19 October - AEME Regional Meeting Day 2

Time Session
1. Agenda of the day
0900-0915
Speaker:
Winston Chang, INSARAG Global Lead.
2. Regional Chair briefing
0915-0930 Speaker:
Major Khaled Abdulla Al Hemaidi, Deputy Commander, Qatar International Search and
Rescue Group.
3. Strengthening USAR Capacities - Iran
0930-0945 Speaker:
Abdoljajal Saeed, Head of Operations and Response Office of Tehran Disaster Mitigation and
Management Organization (TDMMO).
4. ISG outcomes — Breakout discussions on regional inputs:
a) Decision Making Process, Martin Evers, GRG Co Chair.
b) Flood Response, Jeremy Stubbs, Russell Gauden, FRWG Co-Chairs
0945-1045 c) Localization, Sebastian Mocarquer, Wahyudi Putra, NCBWG Co Chairs
d) IEC/R Review, Annika Coll Eriksson, David Sochor, IEC/R Review WG, Dewey Perks, TWG
Co-Chair.
Facilitated by WG Co Chairs and members.
1045-1100 | Coffee/Tea Break
1100-1200 | 4. Breakout discussions continued
1200-1230 | 5. Rapporteurs brief on the breakout discussions
1230-1400 Lunch Break
6. Strengthening USAR Capacities - East Africa
Speakers:
1400-1430 ¢ Charles Elikunda Msangi, Deputy Director for Disaster Management Department, Prime

Minister Office, Tanzania
e Lt Col. Richard Migai, Commanding Officer Disaster Response Battalion, Kenya

Moderated by: Lucien Jaggi, INSARAG Regional Focal Point for Middle East and North Africa.

United Nations Office for the Coordination of Humanitarian Affairs
www.unocha.org
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7. Morocco’s earthquake response by USAR Teams
Speakers:
1430-1530 ¢ Annika Coll, ERICAM (Spain)
e Russell Gauden, UK ISAR (UK)
Moderated by: Stefania Trassari, INSARAG Regional Focal Point for Europe and CIS
1530-1600 | Coffee/Tea Break
8. Open Forum - Focus on IEC/Rs processes
1600-1620 Speaker:
Winston Chang, INSARAG Global Lead
9. Announcements by Member States and call for nominations
1620-1645 Speakers:
all Member States are invited to take the floor for announcements (e.g., events proposals, calls
for new members).
10. Closing statements
1645-1700 Speaker:
Winston Chang, INSARAG Global Lead.
Moderated by: Stefania Trassari, INSARAG Regional Focal Point for Europe and CIS
1700 End of the meeting

United Nations Office for the Coordination of Humanitarian Affairs
www.unocha.org



