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TERMS AND CONDITIONS

With your participation to the AEME Regional Meeting, you agree with the
following terms and conditions:

a. Privacy Statement and Agreement personal data to be shared with and
accessed to by the third party and KG PSP.

b. Authorization for publication of personal image during audio-visual
recording and web-streaming for the third party and KG PSP.

c. Authorization of copyrights for the third party and KG PSP, giving the rights to
reproduce, edit, and copy of their presented work and materials sent.



AGENDA - PART | — Opening, Adoption of the Agenda,
Updates

ALLOCATED

PART | AGENDA ITEM SPEAKERS TIME TIME

Opening Statements, Head of Regional Office, Chief

Session 1 Adoption of the Emergency Response Section and 15 mins 1000-1015
Agenda INSARAG Secretary, Regional Chair

Session 2 Global and Regional Regional Focal P_omt, Regional 30 mins 1015-1045
Updates Chair

Regional Technical
Working Groups

Session 3 Updates

Working Groups Representative 15 mins 1045-1100

Break Tea/Coffee Break - 10 mins 1100-1110




AGENDA - PART Il — Regional Consultations Towards

the 3rd IGM and Regional 2022 Workplan

ALLOCATED

PART Il AGENDA ITEM SPEAKERS TIME TIME
Warsaw Declaration: Poland (TBC), INSARAG
Session 4 Consultation for Secretariat, Regional Chair, 30 minutes 1110-1140
Endorsement Regional Focal Point
INSARAG S_trateglc Plan Regional Focal Point, regional
: 2021-2026: development : :
Session 5 : current Troika members, 40 minutes 1140-1220
of the Regional 2022 : : )
incoming Troika members
Workplan
Update on the
Session 6  Global INSARAG Meeting Poland (TBC) 10 minutes 1220-1230
Preparation
Chief Emergency 1230-1245
Session 7 Closing Remarks Response Section 15 minutes
and INSARAG Secretary,
Regional Chair
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SESSION 1
Opening Statements, Adoption of the Agenda

Ms. Gemma Connell, Mr. Sebastian Dr. Mmaphaka Tau, AEME

Head of Office for OCHA Rhodes Stampa, Chief Regional Chair — South
ROSEA Emergency Response Africa. Head of the National
Section and INSARAG Disaster Management

Secretary Center



SESSION 2
Global Updates (September 2021)

The Network Adapts

 Flexible Response Working Group formed (members: 31 from AEME, 12 from AP, 9 from the
Americas)

« Response in a Pandemic — (Forest Fires in Europe - August 2021, Haiti - August 2021)

« |EC/R 2-Year Validity Extensions, IEC/R Review WG formed in 2020

« Guide for Field Response in a Pandemic, and Joint Statement by MWG and WHO EMT available
online

« ICMS operationalized — System of multi-year funding (ongoing consultations)

Going Virtual — Meetings, Trainings and Exercises

« Adoption of best practices from the Americas Peru SIMEX (June 2021), in view of the Asia-
Pacific ERE (24-26 November 2021)

 International ERE V2.0 - to be adopted in the upcoming virtual AP ERE, hosted by China and
Indonesia (24-26 November 2021)

« ERSIMEX as part of UNDAC Refreshers (July 2021 and November 4-5)



SESSION 2
Global Updates (September 2021)

Quality Standards
* First Responders Program V2.0 - for review and implementation

Partnership

* |ERs in the EU MODEX Guidelines — endorsed at the ISG

« 0Ongoing Collaboration with the WHO EMT - Field Response Guidelines
« Operational Response/Haiti, EMT IER Working Group

Face-to-face Activities

« EMERCOM FER IEC in September (Russia)

« |ER Swiss Rescue, IEC @Fire Germany, IER PUI in November (Switzerland)
« Hybrid HNPW — ISG in May 2022 (Switzerland)



SESSION 2

Regional Updates — Asia Pacific

Mr. Agus Haryono
Director for Preparedness
National Search and Rescue Agency of the Republic of Indonesia
(Basarnas)
On behalf of Regional AP Regional Chair,
Air Marshal Henri Alfiandi



INSARAG Asia-Pacific Regional Chairmanship

Commissioner Eric Yap

Outgoing Chair 2020

Singapore

Singapore Civil Defence Force

Chair 2021

Indonesia

Air Marshal Henri Alfiandi

National Search and Rescue Agency of the _

Republic of Indonesia
(BASARNAS)
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Mr. Seongchul Choi

Incoming Chair 2022

South Korea

Deputy Fire Chief / Section Chief, 119
Rescue Division
Korea Disaster Relief Team (KDRT)

Korea National Fire Agency
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INSARAG
Strategic Objectives
2021-2026

AP Strategic

AP Priorities

Priorities

2021

INSARAG AP Regional Strategy 2021-2026

Quality Standards

Strengthen global standards for a
high quality of national and
international USAR response

Enhancing multi-level capacity
building and protection in
humanitarian responses

Conducting virtual workshops and
webinars on best practices and
expertise in emergency response

Localization

Enhance frontline response
coordination by localizing
INSARAG methodology and
concepts

Strengthening effective national
and regional response during
a disaster

Strengthen USAR capacity at the
national and regional level
through the implementation of
national accreditation

Flexible Response

To ensure a comprehensive and
adaptable humanitarian response,
INSARAG may promote
discussions on possible flexible
approaches to additional rescue
operations, beyond USAR.

Flexible response and
deployment of USAR capacity

Promote INSARAG
Methodology to be fit for
purpose in different responses

Partnerships

Boost and develop partnerships
for sustainable participation,
ownership and governance

Strengthening engagement
with partners in disaster
planning and management

Strengthen collaborative
partnership nationally and/or
regionally for effective
coordination within
humanitarian responder




AP Regional Workplan 2021
Mol Keybvew | Peod | locaon | Remaks

1 Informal AP regional call 24 Feb Online Completed
2  ICMS Basic Training 24 Feb Online Completed
3 HNPW Joint session with RCG 27 Apr Online Completed

May 4 Online Completed

- New Zealand IER - New Zealand Further postponed to 2022
“ INSARAG AP ERSIMEX 1-2 July 2021 Completed

- Malaysia UC Course Further postponed to 2022

INSARAG AP Regional ERE 24-26 Nov China Online: Postponed from 2020
?  Classifier Training for AP Region 2021 Singapore Postponed from 2020
10 Guidelines and ESRI Workshop 2021 Singapore Postponed from 2020/ Guidelines Workshop

completed in June
11 Korea UCC Course November Korea Change to national training

12 INSARAG AP Regional Meeting Oct 2021 Poland Changed to 1-2 Sep remote meeting



AP Regional Workplan 2021

INSARAG AP regional Webinar Series Online -
- Gender, Diversity, and Protection -
- Cultural Heritage Safeguards

- National Accreditation -
- Flexible Response

- Disaster response Coordination

Singapore 15t IRNAP Exercise Oct 2021 Postponed to 2022
IRNAP AP regional Road Map Seminar Postponed 2022
15

National Accreditation: Oct/Nov 2021
Gender, Diversity, and Protection: TBC

Flexible Response and Disaster response
postponed to 2022



AP INSARAG Recognised National Accreditation Process

AP IRNAP WG officially formed in February 2021

Support INSARAG NAWG in promoting NAP and IRNAP within AP

region
Establish the TOR of the AP TSG and TRG

Develop the relevant Training Workshops (e.g. TSG/TRG Training
Workshops)

Establish the AP Region TSG & TRG Registry and Roster
WG based on INSARAG Co-Chair model
Comprises members from NAWG and/or TWG from AP Region

Minimun 2 years tenure

o The work of the AP IRNAP WG would be aligned with that of INSARAG NAWG
o Any query or clarification required (e.g. methodological issues and interpretation of standards to the TSG/TRG) shall be consulted with the
INSARAG NAWG

Mr. Anthony Toh
Singapore

It AP IRNAP WG Meeting on the 23 Dec 2020



AP ERE 2021

= INSARAG Asia-Pacific Regional Earthquake Response Exercise (AP ERE) or SIMEX China
2021 will be hosted by China on 24- 26 November 2021

v" Day 1: Preparation Session (Workshop)
v' Day 2: Exercise Session
v" Day 3: Exercise Session & Debriefing (Post Exercise)
= Platforms: GDACS/ Virtual OSOCC, ICMS, Zoom, Miro, and Simulation Video

= Participants/Observers: LEMA, USAR Teams, EMT, UNDAC, OCHA, UN Office in China, AP

Regional Organizations and NGO's




AP Inputs for Flexible Response

= AP Region has conducted survey for flexible response in 2020 and 2021
= AP Members were in favour of flexible response
= AP Region has identified the capacity of USAR Team flexibility

= Regional activities and consultation will be reflected to the new flexible response working

group



SESSION 2

Regional Updates — Americas

Mr. Alfredo

Enrique Murgueytio Espinoza, Head of
National Civil Defense Institute (Peru)

Regional Chair of Peru



SESSION 2
Updates on NAP




SESSION 3
Regional Technical Working Group Updates

« Flexible Response WG: Division in 3 Sub-WGs, 1st Meeting on 19th August

« |EC/RWG: IEC Roster 2022 onwards review and creation of a new table for selection.

- Information Management WG: ICMS v2.0 ongoing and financial support from Member countries and Teams currently being
requested for the ICMS multi-year licensing.

« Light Team WG: Classified Light USAR IEC assurance process completed and approved by INSARAG — Nov date for first
Light IEC of @Fire in Geneva.

« Medical WG: Ongoing engagements with WHO-EMT ( joint statement, operational field guidelines for Covid-19 response,
Haiti EQ information sharing) and Ongoing revision of Medical Guidelines.

« National Accreditation WG: Generic TOR TSG/TRG roster being prepared, Planning for virtual/physical training for the roster,
updating documents (checklists, technical guidance note) and supporting regional efforts.

« Training WG: USAR Coordination Manual v2.0 revision, National USAR Coordination Course — WGs Support Virtually (New
course format) / for 2022 USAR Coordination Manual Revision by USAR Teams and further
Endorsement, USAR Coordination Course Package to be Updated.

« Transitional Guidelines Review WG: Revision of Draft UC manual, Collecting feedback from the network.



TEA/COFFEE BREAK Explore the IGM Portal: link

Canvas Sheet

11:00 - 11:10 CEST

Virtual Exhibition Area

10 MINS


https://vosocc.unocha.org/GetFile.aspx?xml=72269cTSXbww7bBIMZABC36EuGMO1m7JrlkliHBHo0bWT24x_B_l1.html&tid=7226&laid=1
https://vosocc.unocha.org/GetFile.aspx?xml=72269cTSXbww7bBIMZABC36EuGMO1m7JrlkliHBHo0bWT24x_B_l1.html&tid=7226&laid=1
https://vosocc.unocha.org/GetFile.aspx?xml=72269cTSXbww7bBIMZABC36EuGMO1m7JrlkliHBHo0bWT24x_B_l1.html&tid=7226&laid=1

REGIONAL
MEETING

— PART I



SESSION 4

Warsaw Declaration: Regional Consultations for Endorsement at the 3rd
INSARAG Global Meeting

2010 - 1st INSARAG Global Meeting — Hyogo Declaration — Kobe, Japan
"Recognition and Strengthening of International Urban Search and Rescue Operational Standards”

2015 - 2nd INSARAG Global Meeting — Abu Dhabi Declaration — Abu Dhabi, UAE

"Strengthening Preparedness and Response Standards of National and International Urban Search and
Rescue Operations”

2020 - postponed to 2021 - 3rd INSARAG Global Meeting — Warsaw Declaration - hosted virtually by
Poland

“Strengthen Quality, Predictability, Speed, and Flexibility in Support of National and Local Capacities.”

« Result of extensive discussions and consultations in 2020
* IGM postponed due to the global pandemic — we must adapt

The current version includes INSARAG Strategic Plan 2021-2026 and feedback from the global
network.


https://www.insarag.org/wp-content/uploads/2016/05/Hyogo-Declaration-English.pdf
https://www.insarag.org/wp-content/uploads/2016/04/Abu_Dhabi_Declaration_2015_FINAL_ENG.pdf
https://www.insarag.org/wp-content/uploads/2021/08/110328_IGM_Draft_WD_for_Regional_and_Technical_Consultations_Prior_to_its_Endorsement_at_the_IGM_V27Aug2021.pdf

SESSION 4

Warsaw Declaration: Consultations for Endorsement

Objective of the Session

« Review of the 13 points of the Warsaw Declaration and proposition of 2/3 relevant points,
supported by examples, experiences and photos

« The Regional Chair will mention the 2/3 relevant points for the AEME region during the 3rd
INSARAG Global Meeting on 06 October 2021

« Quality Standards: Clauses 4, 5

* Localization: Clause 6

* Flexible Response: Clause 7

« Partnerships: Clauses 10, 11

« Pandemic response: Clauses 8, 9



SESSION 5
INSARAG Strategic Plan 2021-2026: development of the Regional 2022 Workplan

 Introduction of the session by Dr. Moses Khangale
« 4 breakout rooms will be set up for discussion on the 4 pillars of the INSARAG Strategic Plan
« Each breakout rooms to be led by the regional current and incoming Troika members and
INSARAG Secretariat:
* Group 1T QUALITY STANDARDS = Poland
* Group 2 LOCALISATION = South Africa
* Group 3 FLEXIBLE RESPONSE = Turkey
* Group 4 PARTNERSHIPS = Qatar
« Deliverables:
« focus on the regional initiatives and plans for 2022 — following the 4 Strategic Objectives
of the Strategic Plan 2021-2026
« Each group will have 15 minutes for discussion
« After that, all the participants will come back in plenary to present and report the outcomes



SESSION 5

INSARAG
Strategic
Objectives
2021-2026

Key AEME
Activities for
2022

INCARAG Stratenirc Plan 2021-2N026" develanment nf the Reainnal 2022 Warknlan

1. Quality Standards - Poland

Strengthen global standards for a high quality of national and international USAR response

Objective 1.1: Emphasise the importance of the United Nations General Assembly Resolution 57/150 on
“Strengthening the effectiveness and coordination of international urban search and rescue assistance” and
continue to update, evaluate and improve INSARAG methodology to be ‘fit for purpose’.

Objective 1.2: Promote the adoption and implementation of INSARAG's methodology for emergency preparedness
and response by national governments and USAR teams.

Objective 1.3: Encourage USAR teams mandated for international deployments to participate in the INSARAG
External Classification (IEC) and Reclassification (IER) process and to contribute to the strengthening of the
process.

Objective 1.4: Promote the establishment of national USAR team accreditation systems.

Taking reference to WD, points on national accreditation system (Group to look into national accreditation)
IEC/R that have been postponed — for 2022

Ex. EMERCOM Russia and Swiss teams

AT fire first light team in November

Work closely with hosting countries

NAP we will have to establish group in consultation with regional focal points

Expansion of activities in regards to flexibility



SESSION 5
INSARAG Strategic Plan 2021-2026: development of the Regional 2022 Workplan

Group 2
_ 2. Localization — South Africa
INSARAG Enhance frontline response coordination by localizing INSARAG methodology and concepts
Strategic
Objectgi]ves Objective 2.1: Enhance efficiency and effectiveness of frontline emergency response coordination by adapting
and localizing the INSARAG coordination methodology and concepts to country contexts.
2021-2026
Objective 2.2: Promote capacity development at national and local level and strengthen community
preparedness.
Objective 2.3: Advocate for national and regional ownership of preparedness and coordination efforts, in line
with national priorities.
Objective 2.4: Actively encourage innovative approaches, sharing of expertise and good practices amongst
countries and organizations for national capacity building for a stronger coordination of national and
international USAR assistance.
Key AEME

Activities for 2022



SESSION 5
INSARAG Strategic Plan 2021-2026: development of the Regional 2022 Workplan

Group 3
_ 3. Flexible Response - Turkey
INSARAG To ensure a comprehensive and adaptable humanitarian response, INSARAG may promote discussions on
Strate gi c possible flexible approaches to additional rescue operations, beyond USAR
ObjeCtiveS Objective 3.1: Promote agility and flexibility of rescue teams in response operations across other disaster
2021-2026 relief activities. Given the increase in extreme weather-related disasters requiring assistance beyond
conventional USAR operations, to ensure future sustainability of USAR assets at national and international
level and to stay relevant to the needs of the affected people.
Objective 3.2: Promote new ways of working to be functional in difficult circumstances, such as the COVID-19
crisis, to be ready when disasters strike, and to stay fit for purpose in an evolving operational environment.
Key AEME

Activities for 2022



SESSION 5
INSARAG Strategic Plan 2021-2026: development of the Regional 2022 Workplan

Group 4
_ 4. Partnerships — Qatar
INSARAG Boost and develop partnerships for sustainable participation, ownership and governance
Strategic . . L . . .
Objectives Objective 4.1: Strengthen collaboration and coordination, expand established technical partnerships and harness
2021-2026 the collective synergies of national expert members for effective coordination and stronger preparedness.
Objective 4.2: Promote a broader outreach and increased engagement with new relevant partners in preparation
for a collective response in case of disasters.
Key AEME *  Obj4.1: Strenghten partnerships with Red Cross, UNDAC, WHO EMT, and other partners through annual meetings;

Activities for 2022 *  Obj 4.2: establish or enlarge mutual technical partnerships with NGOs, local institutions, and private sectors in the local
communities with the NDMA.
*  -->How to enhance our partnerships and promote it to make it even more efficient?
« EUCPM is an example of fruitful collaboration: table talks, very realistic scenario of field exercises, bringing
USAR network together — example of good lessons can be applied
*  Connect with the private sector (Vodafone, Nokia, etc.) to build communication lines in countries where there are not
these facilities — communication is key for coordination.
e --->0bj4.2.
*  Expand partnerships beyond only simple USAR (e.g. ensure flow of information between affected victims and families).



SESSION 5
INSARAG Strategic Plan 2021-2026: development of the Regional 2022 Workplan

Plenary

1. Quality Standards -

Poland/INSARAG

INSARAG
Strategic
Objectives
2021-2026

Key AEME
Activities for
2022

Secretariat

Strengthen global
standards for a high
quality of national
and international
USAR response

2. Localization — South 3. Flexible Response - | 4. Partnerships —

Africa Turkey INSARAG Secretariat
Enhance frontline To ensure a Boost and develop
response coordination by comprehensive and partnerships

localizing INSARAG adaptable humanitarian for sustainable
methodology and response, INSARAG participation, ownership
concepts may promote and governance

discussions on possible
flexible approaches to
additional rescue
operations, beyond
USAR



SESSION 6
IGM Dates and Numbers

Date ____ [Time _______ |Meetng

1-2 September 0500-0800 CEST Asia Pacific Regional Meeting |/
105 participants

3 September 1000-1300 CEST Africa Europe Middle East Regional Meeting «/
78registered participants

14-15-16 September 2100-0000 CEST The Americas Regional Meeting
14 registered participants

14 September 1400-1600 CEST Technical Working Group and Team Leader Meeting

66 registered participants

Date _______[Time | Upcoming Briefing Sessions

4 October 1300-1400 CEST Pre-Call with the Global Chair

4 October 1400-1530 CEST Final Briefing to the Global, Regional and Working Group Chairs
ERS in Bern

Date Time IGM

6 October 1300-1600 CEST 3rd INSARAG Global Meeting

157 registered participants
Team 1 in Geneva — Team 2 in Warsaw




Call for Contribution to the Canvas Sheets, the Virtual
Exhibition Area and the Discussion Forums

Canvas Sheets (53 quotes, 60 pictures)
Send your photos, videos, quotes to commemorate 30
years of life saving assistance to chiara.cera@un.org

Virtual Exhibition Area (currently 16 exhibitors)
Showcase your regional projects, USAR team history
or/and technological tools.

Send the materials to insarag@un.org before
September 20.

- ,l A ',h “ﬂ‘ B
Photo Credits : Piotr Zwarycz, Poland USAR Team Optional: organize a live side session for Q&A before

the 6th of October.

“For 30 years, INSARAG has constantly improved and adapted its globally recognized quality
standards and methodology in order to save more lives. Significant progress has been achieved over - -
the years to make INSARAG fit for purpose and achieve our common goals™. Discussion Forums

Sebastian Rhodes Stampa, INSARAG Secretary and Chief of OCHA's Emergency Part | Ci pate at th e |GM Porta I .
Response Section


mailto:chiara.cera@un.org
mailto:insarag@un.org

SESSION 7

Closing Remarks

Dr. Mmaphaka Tau, AEME
Mr. Clement Kalonga, Regional Regional Chair — South

Focal Point, II\_ISARAG Africa. Head of the National
Secretariat Disaster Management Center



THANK YOU!

cooperative
governance

Department:
Cooperative Governance
REPUBLIC OF SOUTH AFRICA

}? INS A‘B AG | 30 "Strengthen Quality, Predictability, Speed, an
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and Local Capacities”

Preparedness’ Response




