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OCHA Draft Agenda: Team Leaders
Meeting
@ | Doha, Qatar
INSARAG 8 — 11 March 2022
Preperedness - Response V3.8March2022
All times are in Qatar’s local

time zone, UTC +3

Tuesday, 8 March

All day Arrival and Reception of TL Participants

1730 — 2100 Visit to QISARG Rescue Exercise and Welcome Reception for
INSARAG Team Leaders

Hosted by Qatar

Hotel Reception at 17:15 (for transport)

Hosted by Qatar

Attire: refer to admin note

TL Meeting Day 1: Wednesday, 9 March

Attire: refer to admin note

0800 — 0900 Registration of Participants

Master of Ceremony
Major, Majed Mohammed M K Al-khelaifi

Official Opening

Brigadier Ibrahim Khalil Al Mohannadi
Director of Legal Affairs - Lekhwiya

LTC Mubarak Sherida

0900 -0930  Session 1 Commander, Qatar International Search and Rescue Group

Mr. Winston Chang
INSARAG Unit Head

Qatar Representatives and INSARAG
Secretariat
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Draft Agenda of the Team Leaders Meeting

INSARAG
OCHA 8 to 11 March 2022 — Doha, Qatar
Introduction of Participants, Adoption of the Agenda and Group
0930 - 1000 Session2 Photo
Qatar and INSARAG Secretariat
1000 — 1030 Tea/Coffee Break
INSARAG Global Updates and Key Developments, IEC/R
10301100 Session3 '/orkplan Updates
INSARAG Secretariat
INSARAG Working Groups Updates
(15 minutes per report' by Working Group Co-Chairs/Chairs
and/or Representatives of the WG)
1. Flexible Response (FRWG) - Co-Chair: Mr. Paolo
Vaccari (ITA)*
2. Information Management (IMWG) - Co-Chair: Mr. Peter
) Wolff (GER), Mr. John Morrison (USA)
1100 - 1300  Session 4 3. Light Team (LTWG) - Co-Chair: Mr. Brad Commens
(AUS)
4. Medical (MWG) - Representatives: Mr. Thomas Eckhardt and Mr.
Trevor Glass
5. National Accreditation WG - Co-Chair: Mr. Sebastian
Mocarquer (CHL)
6. Training WG - Chair: Mr. Dewey Perks (USA)
7. Transitional Guidelines Review — Co-Chair: Martin Evers
(NLD)
8. Q&A
1300 — 1350 Lunch Break
Announcement PCR testing supported by the Host
1350 - 1400
Panel Discussion on Outcomes of First Light IEC for
@fire, German NGO Team and Two IERs for Swiss Rescue and PUI
Part 1 (45 min)
) Experiences from the exercises INSIEME 21 Switzerland
1400 — 1530 Session 5

Moderated by Ms. Solveig Thorvaldsdotir
Panel: Mr. Thomas Zeiter (SUI)

Mr. Philippe Dardent (PUI), Mr. Johannes Gust (@Fire)

*Participants attending virtually
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8 to 11 March 2022 — Doha, Qatar

Part 2 (45 min)

Experience from the first Light Team Classification
Moderated by Mr. Arjan Stam

Panel: Mr. Johannes Gust (@Fire),

Mr. Petr Vodicka (CZ), and Mr. Christophe Debray (FRA)

Mr. Brad Commens (AUS)

1530 — 1600 Tea/Coffee Break

Debrief on 2021 Haiti Earthquake
Selected Panelists from INSARAG Teams who responded
Moderated by the Mr. Sebastian Mocarquer (CHL)

1600 — 1645 Session6 .14 operations:

Major Welter Alves das Chagas (BRA), Ms. Silvia Ballen (COL), Ms.
Tracey Reed (USA-01)

UCC/OSOCC Mr. William Vannoy (USA-01)

First Responders P V2.0
16451715 Session7 o ponders Frogram

By Mr. Peter Goxharaj (THW)

Key Improvements UC Manual V2.0
1715-1745 Session 8
Presentation by
Ms. Kira Chebakova and Ms. Solveig Thorvaldsdotir

Official Dinner
1830 — 2200 Hosted by Qatar
Attire: refer to admin note

*Participants attending virtually
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TL Meeting Day 2: Thursday, 10 March

Discussions on Technical Topics in Five

Session 9 Sessions
0800 — 0900 ICMS (IMWG)
0900 — 0930 Tea/Coffee break
0930 - 1015 Flexible Response — (Global Position Paper — FRWG) (45 min)
1015 - 1100 INSARAG Recognised National Accreditation Process
(IRNAP) — (National Accreditation — NAWG) (45 min)
1100 — 1400 Social event hosted by Qatar
1400 - 1530 UC Manual V2.0 Part 1 — (TWG-IMWG)
1530 -1600 Tea/Coffee break
1600 - 1700 UC Manual V2.0 Part 2 — (TWG-IMWG)
Free Evening
1700 — 2030

Qatar to announce optional activity during the meeting

*Participants attending virtually
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TL Meeting Day 3: Friday, 11 March

0800 — 0900

Session 10

Plenary Discussions and Summary of Sessions in Session 9

Facilitators, moderated by Mr. Arjan Stam

0900 — 0930

Session 11

Experiences in Virtual INSARAG Exercises (ERE, UCC, ERSIMEX,
others)

Moderated by Mr. Joseph Kaleda
Panellists:

Mr. Peter Wolf (THW) Ms. Haruka Ezaki (ROAP) and Mr. Li Li (China)

0930 — 1000

Teal/Coffee Break

1000 - 1100

Session 12

Closing Discussion in Plenary

1. " Questions, Suggestions and Assignments for the WG
Announcements by Member States
INSARAG Calendar 2022
Development of TL Meeting Summary
Outcomes and recommendations of this WG/TL meeting
Closing Statements

oA wWN

Moderated by Mr. Winston Chang

Qatar and INSARAG Secretariat

1100 - 1200

Lunch Break

1200

End of Team Leaders Meeting

Afternoon

Reserved for Bilateral Meetings

*Participants attending virtually



