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Breakout Rooms Schedule

SESSION AGENDA ITEM SPEAKERS TIME

Session 9
Discussions on Technical Topics in Five Sessions

1. ICMS (IMWG)

1. IMWG 0800 - 0900

Tea/Coffee Break 0900 - 0930

Session 9
2. Flexible Response 
3. INSARAG Recognised National Accreditation Process (IRNAP)

2. FRWG – Global 
Position

3. NAWG
0930 - 1100

Lunch Break - Social Event Hosted by Qatar 1100 - 1400

Session 9 4. UC Manual V2.0 Part 1 4. TWG - IMWG 1400 - 1530

Tea/Coffee Break 1530 - 1600

Session 9 5. UC Manual V2.0 Part 2 5. TWG - IMWG 1600 - 1700



1.ICMS - IMWG



SESSION 9
Discussions on Technical Topics - IMWG

Co-Chairs:

Peter Wolff (GER)
Jeff Maunder (NZL)

Members:

Robert Norman (GBR)
Martijn Boer (NED)
Chew Keng Tok (SGP)
Solveig Thorvaldsdottir (ISL)
John Morrison (USA)
Aidan Elliot (NZL)
Daryl Rush (AUS)



SESSION 9
Discussions on Technical Topics - IMWG

1. Does your team have enough experience to collect data 
and use the ICMS dashboard?

2. Would having a 1/2 or full day ICMS refresher training for 
participants before each tabletop ERE be helpful?



SESSION 9
Discussions on Technical Topics - IMWG

3. Is there a need for tracking team progress of ASR2 if there are no USAR 
worksites?  If so, how and at what level?





SESSION 9
Discussions on Technical Topics - IMWG

4. In using ICMS, what gaps do you face?



SESSION 9
Discussions on Technical Topics - IMWG

5. Do we collect too much, not enough or the wrong elements of data?



TEA/COFFEE BREAK

The meeting will resume at 0930



2. Flexible Response – FRWG, Global Pos.



Flexible Response Working Group

Global Position

TL Meeting 

10.03.2022



AGENDA

• Intro

• SLIDO 

• Q & A 



Thomas (SUI)
1300h

Otty (INA)
1800h

Milton (GER)
1300h

Emmanuel (FRA)
1300h

Grzegory (POL)
1300h

Russ (GBR)
1200h

Serhii (UKR)
1400h

Stefania (ITA)
1300h

Ali Kazam (QAT)
1400h

Jaqueline (RSA)
1300h

Thabo (RSA)
1300hCarlos (URU)

0800h

José (BRA)
0900h

Gustavo (MEX)
0700h (-6)

Tomas (ARG)
1000h

Seongchul (KOR)
2000h

LiLi (CHN)
2000h

Ian (NZL)
0100h (+12)

The Team



Our Timeline

2021

2022

M1: 17.9.21
Kick Off

M2: 05.10.21
1200 CET

M3: 10.11.21
1200 CET

M4: 15.12.21
1200 CET

M5: 19.01.22
1200 CET

9-13. May 2022
HNPW

M7: 12.04.22
1200 CET

2 Days WG Meeting f2f 
!!! (10-11.05.22)?

7-8.3.22
WG Meeting

Qatar



Reason for FRWG
• Constantly changing response environment, now including Covid

• Increase in extreme weather-related disasters

• Assistance required beyond conventional USAR operations

• Opportunity for INSARAG globally accepted standards for quality response to promote…

• Agility and flexibility of rescue teams to do operations other than USAR

Initial discussion showed a need for more consultation, particularly because in Europe there are already 
specific modules to deal with disasters beyond USAR

• flexible response working group (FRWG) formed as directed by the ISG in 2020, 

– Leadership of the FRWG Co-Chairs and Sub WG Co-Chairs

– To consult the network and recommend INSARAG’s Global Position, on flexible response. 



Key Tasks of FRWG
• a) Lead and facilitate discussions on the "Flexible Response" (Flex-R) concept, acknowledging regional specificities, as 

expressed in the NYT (Annex A); and holistically harmonize them into an INSARAG global position and present it at the 
INSARAG Global Meeting in October 2021.

• b) Take into consideration the changing humanitarian environment that creates the need for a more flexible response,
such as climate change and the exponential number of extreme weather-induced disasters, as compared to the 
frequency of earthquakes in the past decade.

• c) Review previous interventions where USAR teams have deployed in an “ad-hoc” manner to disasters caused by 
extreme weather and not in an USAR emergency to gather essential information on successful practices and areas for 
improvement.

• d) Consider the commonalities in the areas of Management, Medical Support, Logistics and Operations of the team, 
and the need to approach them in a modular system concept, to tailor their resources to quickly adapt.

• e) Consider the unprecedented challenges imposed by the pandemic and the lessons learnt from the Beirut response.



FRWG – Global Position – Main questions

• BtR vs Flex-R ?

• Definition of Flex-R ?

• USAR Teams as Flex-R Teams (Yes / No) ?

• Capabilities of USAR Team on Flex-R (Mmgt, Log, Op) ?

• Additional capabilities?

• Is INSARAG able to verify this capabilities and how?

• What else? 



DRAFT Version - This information is not approved



‘Beyond the Rubble’ or ‘Flexible Response’?
"Beyond the Rubble“, INSARAG Guidelines VII, Man B:

- activities offered/conducted by USAR Teams deployed

- after an earthquake or other sudden onset disaster 

- to overcome the transitional phase between the USAR and the early recovery/relief phase. 

- These tasks are driven by the needs of the community as identified by the LEMA.

“Flexible Response”

- Activities offered/conducted by USAR Teams (at Home)

- deployed after an earthquake or other sudden onset disaster 

- Tailored response to meet specific activities as requested by the affected country

- The Flexible response team deploys to meet specific activities

USAR
H/M/L

Flex-R

USAR



Definition INSARAG Flex-R

"Flexible response" refers to / are activities offered /conducted by 

teams listed on INSARAG Directory. Operational capability is key here. 
Tailored contingents are deployed to meet the activities expected by 
LEMA or the respective authority, according to the needs of the affected 
country. Flex-R teams should not commence any activities without a 
request from, or approval from, the LEMA and have clearly defined goals. 
The operational responsibility belongs to LEMA, the management 
responsibility to the Flex-R teams.

Operational capabilities must be "qualified" according to INSARAG 
recognised standards (under the umbrella of INSARAG). 

REQUEST
from 
LEMA

Flex-R

USAR



The following capabilities of recognized Flex-R 
teams, could be of benefit:

TEAMS (INSARAG Directory)

Management, coordination 

support to the LEMA and/or UN 

coordination mechanism

Assessment: (ASR 1 / ASR 2) 

Building Damage Assessment

Logistical support

Health- and medical-support

Technical support. 

Water purification. 

Haz Mat support.

Search Expertise. 

DACC and Culture Heritage C
A

PA
B

IL
IT

IE
S 

A
LR

EA
D

Y 
IN

C
LU

D
ED

 IN
 T

EA
M

S 

- Humanitarian support (airports, ports, etc)

- Specialist salvage operations

- Wildfire / Forest fire / bush fire

- Communication support

- Water rescue (Floods)

- CASH Programs (donating, .cash for work, …)

- Capacity Building

- Mountain rescue

- Storm ground clearing

- WASH

- …..

SPEC CAPABILITIES THAT TEAMS 
CAN PROVIDE



Description of Flex-R Teams/Capability

TASK

CAPACITIES

MAIN COMPONENTS

SELF-SUFFICIENCY

DEPLOYMENT

POE
Team
Fact

Sheet



Team overview

Team IEC IER Flex-R

Mgmt
/

Coord

AS

1/2

BDA Log

Sup

Medic Tech Sup Water

purifica

Haz

Mat

DACC

Team
1

2019 x x x x x x x

Team
2

2008 2021 x x x x x



Qualification of the Flex-R teams ?

Operational capability’s must be "qualified" according to INSARAG recognised 
standards (under the umbrella of INSARAG). 

• No IEC/R like a USAR team !

• Classification / Accreditation / Qualification / … ??

• … or no verification ?

• Pool of Experts (INSARAG / Specialists) ? 





www.sli.do www.slido.com

554193

http://www.sli.do/
http://www.slido.com/


• Do you agree with the modular concept of Flex-R Team?

554193



• Please flag which Flex-R your USAR Team is ready to deploy

554193



• Is your USAR Team ready to deploy one of the following Flex-R 
special capabilities (if yes please flag)

554193



• Have they been deployed internationally (special capabilities)? 

554193



• Have they been deployed internationally (special capabilities)? 

• If "yes", where did they deploy (international + capacity, ex: 
Australia + fire forest) ? Open text

554193



• Flex-R" could be deployed independently from the whole USAR 
team. It would be possible for your organization to have a “Flex 
R” team capable of remain self-sufficient for a minimum period 
of 7 days beginning from the deployment?

554193



• Do you think INSARAG should develop new guidelines with 
methodologies and standards on Flex-R? 

554193



• In your opinion, should be needed to create a pool of experts 
to draft new INSARAG guidelines on Flex-R? 

554193



• How can INSARAG support teams to prepare, deploy and 
cooperate in the field?

554193



• How has Covid impacted the Flex-R that you can deploy? 

554193



• To ensure the quality, "Flex-R" activities must be at the 
minimum recognized standards by INSARAG to ensure good 
quality operations. Does your organization work under specific 
standards or methodology for the "Flex-R" activities your team 
could perform?

554193



• Are you in favour that INSARAG provide international 
cooperation to Flex-Response teams among all member across 
the three regions? 

554193



• Do you have any further suggestion on the Flex-R 
development?

554193



Flexible Response Working Group

Global Position
TL Meeting 



3. INSARAG Recognised National 
Accreditation Process (IRNAP) - NAWG



INSARAG Recognized National
Accreditation Process (IRNAP)

National Accreditation Working Group (NAWG)

2022 INSARAG Team Leaders Meeting 
Doha, Qatar



Session objectives

1. IRNAP process awareness

2. Present relevant changes to IRNAP Technical Guidance Note

3. Feedback from participants



NAWG members

AEME

Azerbaijan

Mr. Rashad Gasimzada

France

Mr. Christophe Debray

Germany

Mr. Peter Goxharaj

Morocco

Colonel Hicham Choukri

Turkey

Mr. Tahsin Berkant Ataay

Americas

Argentina

Mr. Martin Gomez Lissarrague

Chile

Mr. Sebastian Mocarquer 

Colombia

Ms. Diana Patricia Corrales

Mexico

Mr. Luis Arturo Garcia Pulido

USA

Mr. Joe Kaleda

Asia Pacific

China

Ms. Chen Hong 

Indonesia

Mr. Wahyudi L Putra Yudi 

Pakistan

Dr. Muhammad Farhan Khalid

Singapore

Mr. Lok Wee Keong

South Korea

Mr. Jaecheol Sim

Co-Chair: Ms. Chen Hong (China)

Co-Chair: Mr. Sebastian Mocarquer (Chile)

INSARAG Representative: Ms. Haruka Ezaki



INSARAG USAR Response Framework

UN General Assembly Resolution 57/150 of 
2002 recommended that:

INSARAG strengthen co-operation in the field 
of disaster preparedness and response, with 
particular focus on capacity building at all 
levels.



INSARAG's achievements in the past 30 years

INSARAG 
Guidelines 
includes Chapter G 
on USAR Capacity

2007

USAR First 
Responders 
training package is 
first delivered

2008

Americas Region 
develops the 
national 
accreditation 
(NAP) 

2014

INSARAG Guidelines 
include Manual A: 
Capacity Building, 
including the NAP 
concept

2015

Americas Region 
develops the IRNAP 
Technical note and 
is endorsed by ISG

2017

INSARAG Guidelines 
include IRNAP and 
the NAWG is 
established

2020



INSARAG Guidelines Volume II
Manual A: Capacity Building

Key updates in 2020
Expanded the NAP concept and included the 
IRNAP
• Adopted the endorsed 2019 INSARAG External 

Support and Recognition Process (IESRP) Manual, 
including relevant checklists (located within Guidance 
Notes)

• Included a description of responsibilities of 
stakeholders in the IRNAP process

• Included a write-up on “Technical Recognition Group 
(TRG)” and “Technical Support Group (TSG)” to be in 
line with IRNAP Manual 



Additional IRNAP References and Tools

Page 1 of 48 
United Nations Office for the Coordination of Humanitarian Affairs (OCHA) 

Coordination saves lives. | www.unocha.org 
 

 
 

 
 
 
 
 
 
 
 
 
 

Technical Guidance Note on the 
 
INSARAG Recognized National Accreditation 
Process (IRNAP) 
 
 
 
 
Update: October 31, 2019 
  

IRNAP Technical Guidance
Note (2019)

IRNAP Checklist (2019) NAP Templates (2019)



INSARAG’s Recommended Path for Capacity Building

National Accreditation Process (NAP)

The NAP is a national framework that accreditates local USAR teams 

through nationally-recognized standards which enables them for local 

USAR deployments 

INSARAG Recognised NAP (IRNAP)

INSARAG External Classification (IEC)
The IEC is an international framework that assures that USAR teams 
through internationally recognized standards which enables them for 
international USAR deployments

A NAP that has met the INSARAG standards and successfully undergone 
the external recognition process
(i.e., local standards are aligned with the INSARAG Standards)



NAP/IRNAP/IEC

NAP IRNAP IEC

Focus
National USAR 

teams
National 

Accreditation Process
International 
USAR Teams

Ownership NDMA
INSARAG Regional 
Groups/Secretariat

Secretariat/ TL’s

Who
National 

Accreditors
Regional Experts 

(TSG/TRG) 
IEC/R Classifiers

Governing 
documents

National Standards
Manual A/Technical 

Guide Note
Manual C



National Accreditation Process (NAP)



INSARAG Recognised National
Accreditation Process (IRNAP)

•Building on the success of the IEC process, IRNAP provides a

general framework for international advisory on national USAR

capacity building and the establishment of an INSARAG

recognition system for NAPs quality assurance

Voluntary
Supported at the 

regional level 
Member State
commitment

Commitment to the 
INSARAG 

methodology

Funded by 
requesting Member 

State

INSARAG Support Process Principles



NAP Baseline Starting Points

NAP’s can have different starting points and levels of progress:

• No national framework in place

• Requesting support to establish 
a national process.

Design

•Partially achieving standards

•Requests support for full 
implementation

Advanced

• Fully achieves all standards

• Requests support in the 
verification

Consolidated



IRNAP Process is Divided Into Two Stages

1 Support process 2 Recognition process 

1. Review and achieve consensus on the 

self-assessment of the requesting 

Member State.

2. Adoption and agreement of terms of 

reference for the TSG; elaboration and 

agreement of the support workplan 

according to the level of progress of the 

national process.

3. Progress reports demonstrating the 

implementation of the national USAR 

accreditation process.

4. Joint analysis by the TSG and the 

requesting country of the progress in the 

implementation of the national process.

1. Designation of the Technical Recognition 

Group.

2. Verification of compliance with the 

standards, steps and criteria of the 

national accreditation process, including 

observing a national accreditation 

exercise.

3. Final report.

4. Feedback process and improvement of 

the methodology. 



Regional Ownership of the IRNAP Process

• Supported at the regional level by member states committed to the INSARAG

Methodology:

Technical Support Group (TSG)
• Support and advise on the implementation 

national accreditation
• Selected by the requesting member state

Technical Recognition Group 
(TRG)

• Review the achievement of the INSARAG standards 
for national accreditation processes and 
recommend the external recognition

• Nominated by Regional/Secretariat

• Each region makes a call for experts to form a regional roster

• Members are selected from the regional roster to form a TSG or TRG

• Training is provided within each region based on standardized training

packages



TSG/TRG roster of experts

The experts must meet minimum requirements, such as:

USAR experience (processes, training, operations and coordination).

Experience in response operations and coordination.

Experience with the INSARAG methodology.

Experience with a NAP or IEC/R process (i.e. TSG/TRG Member, IEC/R Classifier).

Sufficient knowledge in the regional context, relevant languages and good interpersonal 
soft skills.



2020 NAP Global survey

Global IRNAP Survey – Dec 2020 Total Americas AEME AP

Member states that have a NAP 24 7 13 4

Intention of going through IRNAP 26 9 9 8

Require assistance to develop further 20 5 9 6

6
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6

2

4

0

2

4

6

8

10

12

1 2 3 4 5

Nº 
member 
states

Years

Member states with intention of 
going through the IRNAP in the 

next years

Key findings: 
• Great interest in the IRNAP process, with high demand to the INSARAG 

network in the near future.
• Disparity in national USAR and NAP systems is a challenging factor for a 

global approach.



Member states with an INSARAG recognized NAP

Member states that plan to go through an IRNAP in 2022: Chile, Cyprus, Panama, Singapore



IRNAP Training Package

1. Introduction and awareness 

4-hour virtual course

Aimed at focal points, policy makers, potential TSG/TRG members, national 
authorities, etc.
2. IRNAP Training course for TSG/TRG members

Aimed at TSG/TSR roster members

5-day course

Methodology similar to IEC/R Mentors course

Face-to-face

Americas in the lead for the development



IRNAP Technical Guidance Note Review

Main changes included in the review for endorsement:

1. Updated TOR for TSG/TRG roster

2. Updated training requirements for members of TSG/TRG roster

3. TSG to funded by requesting countries/TRG to be funded by member states in 
the network that provide experts

4. Clarification of commitment and verification criteria's

5. IRNAP Checklist update

6. Updated figures across the document

7. More guidance added to the NAP and IRNAP description

8. Format update



IRNAP TGN consultation process

TGN development and consultation Date

Team Leaders Meeting feedback March 9, 10, 11

Draft version for network consultation March 15

Regional Workshop Americas April 5th

Regional Workshop AP April 6th

Regional Workshop AEME April 7th

Final draft version for ISG consultation April 18 - 29

INSARAG Steering Group meeting endorsement May 10th

NAWG, through the Secretariat, will circulate three documents for consultation 
and endorsement at the 2022 ISG:

IRNAP Technical Guidance Note v2.0
IRNAP Checklist  v2.0
Change record for reference



https://www.facebook.com/groups/758248567689855/

www.insarag.org

https://twitter.com/Insarag

https://www.facebook.com/groups/758248567689855/


LUNCH BREAK

Social Event Hosted by Qatar – the meeting will resume at 1400



4-5. UC Manual V2.0 TWG, 

IMWG 



INSARAG Team Leaders meeting 2022

Session 9: Key Improvements UC Manual

Breakout Session



Groups discussions (suggestions, findings) about UC Manual

1. Please form one group at each table.

2. Please discuss the questions asked on the sheets
• Write answers and commments on the sheet
• Collect at the end

3. Move to the next table after 25 minutes.
• 5 minutes are given to change tables.
• Go to all three tables before the break

4. Facilitators from the Training Group and the Information Management 
Working Group will be at each table, to facilitate discussions.

Breakout session program – Part 1



Topics and Questions

Table 1 

• Sections 1 (introduction)

• Section 2 (Coordination Actors and Entities)

• Section 3 (RDC)

Table 2 

• Sections 4 (UCC)

• Sections 5 (ICMS)

• Sections 6 (SCC)

Table 3

• Section 7 (Team perspective/DACC extra question) 

• Section 8 (UNDAC)

• Section 9 (Mapping)

Questions

1. Are the documents useful?
2. Should something be taken out?
3. Should something be added?
4. Should something be change?



DACC question
Damage Assessment Coordination Centre

1. Are you willing to let your engineer work on building safety assessments 
with local engineers?
• Will be coordinated by the DACC

2. Are you willing to let your engineer stay behind when the team leaves?
• What kind of logistic support will they need?

3. Do you think the engineer is willing to be left behind of a week of USAR 
operations with the team?

• Or is it more sensible to let the engineer go home with their team mates?



Moving to different tables

Please, split into 3 groups and work as follows:

Group 1 Table 1: Section 1, 2, 3 You have 25 minutes to
discuss 

14:10 -14:35
Group 2 Table 2 Section 4, 5, 6

Group 3 Table 3 Section 7, 8, 9

Change the tables                                              5 mins 

Group 1 Table 2 Section 4, 5, 6 You have 25 minutes to
discuss 

14:40-15:05
Group 2 Table 3 Section 7, 8, 9

Group 3 Table 1 Section 1, 2, 3

Change the tables                                              5 mins 

Group 1 Table 3 Section 7, 8, 9 You have 25 minutes to
discuss 

15:10-15:35
Group 2 Table 1 Section 1, 2, 3

Group 3 Table 2 Section 4, 5, 6



Part 2: UC Manual Sections – Lets discuss! 

• Sections 1, 2  - Introduction and USAR Coordination Actors/Entities

• Section 3  - RDC

• Sections 4, 5, 6 - UCC, ICMS, SCC 

• Section 7 - USAR Coordination Activities from a Team‘s perspective

• Section 8  - UNDAC

• Section 7.8 – Beyond ther Rubble, DACC

• Section 9 - Mapping

Groups feedback (suggestions, findings) about each topic – discussions. 



Thank you for your active participation!



UCC Manual Draft 3.0:

https://www.insarag.org/uncategorized/handouts/

https://www.insarag.org/uncategorized/handouts/


TEA/COFFEE BREAK

The meeting will resume at 1600


