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1. INSARAG Strategic Plan 2021-2026

Strategic Objectives:
1. Quality Standards

« Improve INSARAG Methodology, promote its adoption and implementation. Encourage
participation in IEC, NAP and IRNAP.

2. Localization
 Promote capacity development at national and local level. Promote the establishment of
NAP and IRNAP
1. Flexible Response
« Promote agility, flexibility, and respond to other humanitarian activities.
2. Partnerships

« Strengthen collaboration, expand (technical) partnerships.



2. Overview of Events and Challenges in 2021

2 IECs and 2 IERs: EMERCOM
Far East Russia (FER), Swiss
Rescue, @fire Germany (first
Light IEC), Pompiers de lI'urgence
internationale (PUI).

Response to the Haiti Earthquake.

INSARAG’s 30-year
commemoration and third
INSARAG Global Meeting

Endorsement of the Warsaw
Declaration

Virtual Emergency Response
Simulation Exercise (ERSIMEX)
for all three regions.

Creation of the Flexible
Response Working Group
(FRWG) and its sub-working
Groups — Global Position,
DACC, Response to Cultural
Heritage .

Joint Statement issued by
the MWG and WHO EMTs
on response in a pandemic.

Development of the EU
MODEX IER Guide

26 virtual events, WGs
meetings, AP regional
webinar series, UC and
ICMS trainings and EREs
hosted by in Peru and China
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3. 2022 Global Work Plan Highlights

Policy Meetings:
HNPW-ISG, 10 May.

INSARAG Mid-year Call, Aug- TBC

Regional Meetings:
AEME, Turkey, 13 -14 October 2022
The Americas, Venue, Dates - TBC
AP, Republic of Korea, 11-13 October 2022



3. 2022 Global Work Plan Highlights

Technical Meetings:

IEC/Rs : 5 IECs, 6 IERs (7 in the last quarter of 2022!)

(In chronological order IECs: Tunisia, Turkey (GEA), United Kingdom (SARAID), Azerbaijan,
Cyprus, Saudi Arabia, IERs: United States, New Zealand, Armenia, Japan, Estonia)

EREs: Indonesia (hybrid), Turkey, Americas (hybrid — location TBC)
ERSIMEX —Virtual: AP- 28-29 June
UC (and ICMS) V2.0 Training in Iceland

IEC/R TL Leadership Training: The Netherlands



4. INSARAG at the HNPW, 9-13 May, CICG Geneva

Network sessions:
e 10 May 2022. INSARAG Steering Group (ISG 10 May 2022, 9:00-15:30 UTC+2)

Technical sessions

e 9and 12 May 2022. Technical Working Groups (TWGs) Co-Chairs Meeting
e 10 May 2022. Annual meeting of the MWG and WHO EMTs
e Meeting of the MWG all week (room booked)

Exhibitions

e Emergency Response Section (ERS) Tent — IHP, UNDAC, UCC,ICMS, OSOCC,
JEU...(INSARAG UC team members are welcome to join)

e Several other exhibitions are currently being planned - e.g., Humanitarian
response applications with UAVS...



4. INSARAG at the HNPW

INSARAG Steering Group(I1SG):
10 May 2022. INSARAG Steering Group, 9:00-15:30 UTC+2,

Progress Updates on:
1.Flexible Response Global Position (FRWG)

2. Addition to the Guidelines on Bilateral Response (T-GRG Lead)

Items for Endorsement:
3.National Accreditation Process V2.0 (NAWG Lead)

4.First Responders Program V2.0 (TWG Lead)
5.UC Manual V2.0 (TWG Lead)



4. INSARAG at the HNPW

Monday, May | Tuesday, May | Wednesday, Thursday, May | Friday, May

gth 1 2th 1 3th

Technical Working
0900-1230 Groups (TWGs) Co-
Chairs Meeting

Technical Working
Groups (TWGs) Co- Bilaterals
Chairs Meeting

INSARAG Steering Inter-Network
Group - Part 1 Meetings

1230-1400 Lunch Break

INSARAG Steering

Technical Working Group - Part 2 Technical Working

Groups (TWGs) Co- Inter-Network Groups (TWGs) Co-
Chairs Meeting Meetings Chairs Meeting Bilaterals

INSARAG MWG and
WHO EMTs Meeting

1400-1530

1600-1730

0900-1730 Medical Working Group Meetings



5. WG Arrangements — 8 WGs, 3 Sub WGs

Starting in 2022, the INSARAG Secretariat has assigned a Representative to each Working Group, to

provide support and assistance when needed.

Working Group WG Co-Chair/ Chair Secretariat Representative Key Tasks
and Support
1. Custodian for the Guidelines, Compile

feedback and new suggestions;

David Lewis — Australia
Transitional Guidelines David.Lewis@fire.nsw.gov.au Winston Chang — Geneva
Review Working Group Martin Evers — Netherlands Changw@un.org 2. Ensure Linkages of the new Revisions
martin.evers@vrh.nl V2.0 to the next GRG to commence in
2023 and next revision launched in 2025.
: : Stefania Trassari — Geneva 1. Review the IEC/R 2020 CV and Roster of
Annika Coll — Spain : o
_ Annika.coll@madrid.ora Trassari@un.org Classifiers;
IEC/R Working Group e P e = USA (Marie Mure (Geneva) roster
planning) 2. Propose arevised IEC/R 2022 Checklist,
with pandemic response considerations.

Dperks@usaid.gov Mure@un.org
1. ICMS Training, and Operations Support;

SIS L) S 2. Setting up the Dashboard and systems

Peter Wolff — Germany Garciad0@un.org e Dashihoare

LSz e Peter.wolff@evonik.com
Management Working ' = : Lucien Jaggi — Geneva
o Jeff Maunder — New Zealand Jaagi@un.org . . .
Jeff. maunder@fireandemergency.nz JM: Multi-year funding arrangements with
Donor Relations, safekeeping of the
licenses, and for auditing purposes.
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Light Team Working
Group

Medical Working Group

National Accreditation
Working Group

Training Working Group

Flexible Response
Working Group

Brad Commens — Australia
Brad.commens@qfes.qld.gov.au

Rob Davis — UK
Rob.davis@saraid.org.uk

Dr. Anthony Macintyre — USA
Macintyre@email.gwu.edu

Chen Hong — China
Chenhongicd@163.com
Sebastian Mocarquer — Chile
Smocarquer@bomberos.cl

Dewey Perks — USA
Dperks@usaid.gov

Paolo Vaccari — Italy
Paolo.vaccari@prtoezionecivile.it

Paul Baxter — Australia
Paul.baxter@fire.nsw.qov.au

Stefania Trassari — Geneva
Trassari@un.org

Clement Kalonga — Nairobi
Clement.kalonga@un.org

Haruka Ezaki — Bangkok
Haruka.ezaki@un.org

Lucien Jaggi — Geneva
Jaggi@un.org

Winston Chang — Geneva
Changw@un.org

1. Review lessons from the first Light IEC

(@Fire);

2. Recommend revisions for the IEC/R
checklist, arrangements for Light Teams.

1. Support the review and development of
technical Medical resources and
guidelines /guidance documents.\;

2. Engagements with WHO EMT

1. Recommend a revised NAP/IRNAP
Manual V2.0 (for ISG 2022 endorsement);

2. Develop the training package for the
TSG/TRG

1. Recommend and develop INSARAG
Training Needs;

2. Review of the First Responders Program
V2.0 (for ISG 2022 endorsement);

3. Review of the UC Manual V2.0( for ISG
2022 endorsement)

1. Overall Strategic Guidance to the 3 Sub

WG, and a focus on the Global Position on

Flexible Response that INSARAG will take
on.
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Thomas Zeiter — Switzerland 1. Response and Services beyond USAR —

Global Position Thomas.zeiter@eda.admin.ch Haruka Ezaki — Bangkok Earthquake and Collapse structures. YES
Otty Rusinarsetyo — Indonesia Haruka.ezaki@un.org or NO or Tailored to Regional needs/Team
Otty.rs@gmail.com capabillities.

Solveig Thorvaldsdottir — Iceland

DACC Solveig@rainrace.com Ana Maria Rebaza — Panama 1. Development of the DACC Manual, and
Joshua Macabaug — UK Rebaza@un.org linkages with Clusters, UNDAC.
Josh.macabuag@saraid.org.uk
Jing Wang — China 1. Development of the Response to
Response to Cultural Archsky2008@126.com Clement Kalonga — Nairobi Cultural Heritage Manual/ Technical
Heritage Aparna Tandon — ICCROM, UNESCO Clement.kalonga@un.org Guidance document and linkages with
Aparna.tandonl@gmail.com UNESCO.

https://www.insarag.org/global-structures/working-group/
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Frequency of IEC/Rs (no extension)

6. IEC/Rs Plan 2
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2. Backlog situation — Challenges: TG miE m e
a)IEC as priority — |SG 2021 ISG-Approved 2-year Extension
guidance — e

b)Prioritize backlog of IERs(20), .

and IECs. :

3. All teams for 23/24, will be z

informed of a two (and for some .

2021 2022 2023 2024 2025 2026

(rare) cases) three -year extension.



6. IEC/Rs Plan - Management of IERs from 2022

onwards

Recommendations:

1. Secretariat will soon inform teams
with slots for 2023, 2024.

2. TWG organises an IEC/R Leadership
Training in the Netherlands.

3. WGs invited to review and propose
a lighter system for IERs.

(network cannot cope — average 12 per

year, 1 per month)
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IERs prediction, 2020-2025, excluding future
IECs
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THANK YOU!
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