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Annex C: Outcomes of the INSARAG Global Meeting 2020
discussions

STRATEGIC OBJECTIVE 1 — Advancing Flexible Assistance

A. Building Diversity into Teams

1) Groups nhoted the potential value of deploying personnel of similar cultural backgrounds
to receiving countries to enable more tailored and responsive support and break down
barriers in the development of rapport between local, national and international first
responders.

2) Groups also considered the importance in greater diversity of skills and experience, in
response to the differing needs of communities and the diversity of disasters in the Asia-
Pacific Region.

B. Flexible but Quality

1) Groups considered, the need to better address the disasters most common in the Asia-
Pacific region, by providing a more flexible set of skills within the INSARAG quality
guidelines. Examples were given of flexible assistance within the INSARAG quality
standards.

2) Greater coordination from the INSARAG Secretariat and focal points was raised, as was
the utilisation of skills lists was canvassed as a mechanism to provide greater flexibility in
skill sets in deployments, as were joint deployments. Groups were interested in tailoring
capability and cache/team configurations to suit alternative response scenarios.

STRATEGIC OBJECTIVE 2 — Enhancing preparedness efforts and bolstering
partnerships

A. INSARAG in the Humanitarian Sector

1) Groups considered a range of issues in considering this strategic objective within the
framework of ensuring that INSARAG remained fit for purpose. Broad discussions were
had about how enhancements can be made at the INSARAG level to better integrate
and work with the broader humanitarian system.

2) Discussions were had regarding the advancement of humanitarian principles within the
INSARAG systems, to develop an understanding in the network of the principles and
trends within the broader system.
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B. Data Collection and Use

1) Participants considered the expanding use of data to guide better and faster decision
making in delivering assistance. It was noted that greater efforts could be made in
further enhancing data sets available, but also building skills in analysing and utilising
this data more effectively.

2) In mining and utilising data, concerns were raised about how best to embed
protection principles in the collection and use of vulnerable persons’ data. This is
particularly important where soft data, relating to the use of infrastructure and
buildings is collected.

3) Suggestions were made about moving away from paper based systems to cloud-
based systems to make informed decisions and coordinate with other teams locally,
nationally and regionally. Further suggestions were made to improve data capabilities
and technology to enhance preparedness and responses, through mechanisms such
as Disaster Impact Modelling. This will enhance disaster and risk management prior
to disasters occurring.

C. Preparedness and Inclusion of Communities

1) Groups nhoted that the system requires a shift away from supply driven thinking to
request driven thinking, and this required a rethinking of how best to work with local
and national teams.

2) In the Asia-Pacific, participants noted a desire to better link and work with the Pacific
region in preparedness and response at an institutional and people to people level.

D. Establishment of a working group
1) Groups agreed that the establishment of a protection working group provided a
mechanism to better equip the INSARAG community to consider the needs and

vulnerabilities of beneficiary community. This working group can also ensure that
humanitarian principles and a code of conduct can be considered.

STRATEGIC OBJECTIVE 3 — Maintain quality standards

A. Consistency in Training

1) Groups identified as a priority training for classifiers, team leaders and mentors to
better interpret the checklists and guidelines, including the improvement of
interpersonal skills for classifications. Greater consistency of training for classifiers,
rather than ad hoc training should be prioritised.
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2) The Groups recognised the contribution of community of practice.

B. Contemporary Practice

1) Groups recognised that INSARAG had fallen behind on competencies within the
humanitarian systems, and the priority is understanding of protection and how it is
operationalised in crisis. Underpinning protection in INSARAG should be
strengthened by reference by drawing on principles developed within OCHA and the
broader UN system.

2) Consideration should be made to how to avoid harm and understanding vulnerability,

to both communities through practice, but also risk to reputation through failure to
bring quality standards to contemporary humanitarian practice.

C. Adjustments and Improvements

1) Groups considered the review of colours in checklists, the use of social media in
sharing best practice and the use of a technical library for best practices.



