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1. INTRODUCTION

The INSARAG IEC/R Leadership Course is designed to improve the quality and standard
of the |INSARAG External Classification and Reclassification process, including
the methodology used for implementation. The course is delivered to improve the
performance consistency of Classification Team Leaders, Deputy Team Leaders, Mentors
and INSARAG Secretariat Representatives to ensure the INSARAG Minimum Standard
is measured objectively and equally for teams undergoing the IEC/R process.

2. COURSE AIM

The course aim is to ensure consistency of the IEC/R Process. The course objectives are:

e To ensure complete understanding of the INSARAG methodology in relation to the IEC/R
process

e Achieving an objective approach to the IEC/R Process
e Defining the coordination structure between all stakeholders

e Providing an open forum to discuss lessons learnt (positive and negative) during previous
IEC/R processes

Providing an opportunity to network and take advantage of “mutual learning’

Understanding of UC methodology requirements of the Checklist

3. TARGET AUDIENCE and PARTICIPANT PRE REQUISITES

Maximum of 24 participants per course.

All participants must have a full working knowledge of the INSARAG Guidelines, Volume Il, Manual
C, OSOCC Online Course.

This training course is a pre-requisite to be considered for the position of Classification Team
Leader, Deputy Team Leader, Mentor, or INSARAG Secretariat representatives.

4. METHODOLOGY

The course methodology is derived from INSARAG Guidelines, particularly Volume I,
Manual C and will take participants chronologically through the entire IEC/R
process, to provide clarity and a common understanding of the process.

Please contact insarag@un.org for further information.

Page1


mailto:insarag@un.org

