INSARAG USAR Team Leaders Meeting

Keflavik, Iceland, 9-11 June 2009

Chairman Summary
The annual meeting of INSARAG USAR team leaders was held in Keflavik, Iceland from 9 to 11 June 2009. The meeting was hosted by the Government of Iceland and co-organised by the Icelandic Association for Search and Rescue (ICE-SAR) and the Field Coordination Support Section (INSARAG Secretariat), OCHA-Geneva. Opening remarks were made by Mr. Sigurgeir Gudmundsson, the President of ICE-SAR; Mr. Hermann Ingolfsson, the Director General of Directorate for International Development at the Ministry of Foreign Affairs and Mr. Arjun Katoch, Chief, FCSS. The meeting was attended by 81 participants from 28 countries and organisations. The list of participants is attached (See Annexure A).

The meeting covered the following topics/issues:

· A brief on INSARAG activities since the last INSARAG USAR Team Leaders meeting in 2008

· Update on the INSARAG External Classification (IEC) process

· Update of the INSARAG Working Groups (Medical, Training and Search Dog)

· Discussion on the revision of INSARAG Guidelines and IEC Checklist 2010 Version

· Revision of the USAR Directory

· CISAR’s Experiences from the Sichuan Earthquake in China

· The New JICA (Japan)

· Presentation of the International Day of Rescue Dogs

· Discussion on Classification and Capacity Building of National (Domestic) USAR Teams including Light Teams

· Establishing an OSOCC/RDC by a USAR team

The meeting also included the following technical workshops:
· Revision of Guidelines and IEC Checklist

· Needs Assessment Methodology/Forms for USAR Teams

· FEAT (Flash Environmental Assessment Tool)

· Virtual OSOCC

There was also a side meeting organised for representatives from INSARAG donor countries on USAR capacity building. 

The discussions during the meeting resulted in the following recommendations:

INSARAG External Classification (IEC)
Portfolio of Evidence (PoE) will be provided by USAR teams undergoing the IEC to the INSARAG Secretariat a minimum of 4 months in advance of the date of IEC, preferably 6 months. The secretariat will place the bullet points for the outline of the PoE on the Virtual OSOCC for comments to begin with. 

A suggestion was made to have available an IEC preparation milestone chart to guide teams that are preparing for an IEC. The milestone chart will be developed by the INSARAG Secretariat and that will be sent to all teams awaiting IEC and also be posted on the Virtual OSOCC by 30 June 2009.

INSARAG Team Reclassification
In considering the reclassification of USAR teams, some participants felt that the reclassification time limit should stay at 5 years and not be extended to 10 years as decided by the Steering Committee. Alternatively a system to be developed by which self reclassification with spot checks organised by the INSARAG Secretariat could be conducted after 5 years and a full reclassification be conducted every 10 years. The INSARAG Secretariat will place this suggestion before the Steering Committee.

A draft paper outlining the reclassification process will also be placed on the Virtual OSOCC for comments. 

Colour coded evaluation system for the IEC and Reclassification checklists

During the IEC classifiers meeting on the 8 June 2009, it was decided to introduce a colour coded evaluation system for the IEC and reclassification checklists. This offers a more flexible approach for teams at a glance, be able to identify shortcomings that require improvement. It also opens the possibility of USAR teams classification being held in abeyance while they correct any major weaknesses identified by the IEC which would have resulted in them not passing the evaluation under the current system. 

USAR Team Leaders welcomed this initiative and agreed that this system should be implemented in future IEC and reclassification. 

INSARAG Guidelines Revision and IEC checklist 2010 

The revised IEC Checklist 2010 was presented to the participants. The checklist includes additions from the Medical and Search Dog Working Groups, and some rephrasing of questions to eliminate ambiguity. There will be no increase of activity or requirements over the current checklist. The revised checklist will be placed on the Virtual OSOCC for any further comments by Team Leaders till 15 July 2009.

For the rest of 2009, teams undergoing IEC will be given the option of using either checklist. Teams that will undergo the IEC from 2010 onwards will be based on the new checklist.

In accordance to the INSARAG Steering Committee’s decision in 2008, to review the INSARAG Guidelines, a presentation was made by the INSARAG Secretariat on the suggestions made so far for revision. The intention is to have a revised version of the INSARAG Guidelines by the INSARAG Global Meeting 2010.

A brief scope of the suggested revisions to the INSARAG Guidelines will be posted on the Virtual OSOCC by the INSARAG Secretariat, and participants were requested to provide their feedback by 30 October 2009. 

FEAT (Flash Environmental Assessment Tool) 

The meeting suggested that a reference to the FEAT should be considered best placed in the OSOCC guidelines rather than in the INSARAG Guidelines. It was suggested that training should be arranged for those who are interested; in particular hazmat specialists who could than pass this knowledge on to their team members. 
The OCHA Environmental Emergencies Unit will provide guidance for USAR teams on how to report information on HAZMAT and other environmental issues that are identified during the SAR operations back to the OSOCC/UNDAC/LEMA. Suggestions will be placed on the Virtual OSOCC for discussion until 31 August 2009.
Needs Assessment Methodology and Forms

The meeting endorsed the further development of the USAR Needs Assessment form and methodology. The proposed forms and definitions will be placed on the Virtual OSOCC for comments till 30 August 2009. 

Classification and Capacity Building of National (Domestic) USAR Teams including Light Teams

A discussion was held in creating a framework by which the global USAR operational standards given in the INSARAG classification (Medium and Heavy) could be utilised for domestic USAR teams as well. The participants felt that the Medium and Heavy standards without the international interface component are fully valid for domestic teams and INSARAG should advocate their use.

With regards to Light teams, the INSARAG Secretariat informed the participants of the current Light USAR team accreditation system being followed in the INSARAG Americas Region and stated that the standards and system could be considered for adoption in other regions to improve community USAR capacities. This could also be further refined by the INSARAG Training Working Group.

Recommended meeting for Functional USAR areas as part of USAR Team Leaders meeting

Participants in INSARAG Working Groups brought to the attention of the INSARAG Secretariat the need for a forum at which USAR team leaders or specialists in the core areas of Management, Search, Rescue, Medical and Logistics can meet for technical discussions. It was recommended that in future annual USAR Team Leaders meetings a separate day be arranged just prior to the meeting where interested participants can engage in such specialised discussions.  

The outcomes of the respective specialised ‘core’ area meetings can then also be presented and discussed in the USAR Team Leader’s meeting.

Next Meeting

The next INSARAG USAR Team Leaders Meeting will be hosted by UAE (Abu Dhabi) in 2010. Date and venue of the meeting will be confirmed later.

Some suggestions for agenda items for the next INSARAG USAR Team Leaders Meeting are given below. It was also suggested by the participants that the background documents for the workshops should be posted on Virtual OSOCC before the INSARAG USAR Team Leaders Meeting. 
· USAR related capacity building projects

· USAR First Responder training package developed by INSARAG Training Working Group

· USAR Team Leaders Coordination Meeting workshop
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