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INSARAG Steering Committee Meeting

Santo Domingo, Dominican Republic

25 May 2007

Chairman’s Summary
General
· The meeting’s Agenda is attached as Appendix A. 

· The meeting’s List of Participants is attached as Appendix B. It was regretted that no representative of the Asia Pacific Regional Group was present. 

· The Terms of Reference for the newly established Medical Working Group are attached as Appendix C.

· The INSARAG Steering Committee’s Strategic Directions for 2007 is attached as Appendix D.

Chairman Opening remarks

The Chairman thanked each Regional Group for their effort in facilitating the work of INSARAG throughout the year. He also provided opening comments which included:
· A suggestion that more governmental organisations and higher level participation should be encouraged to ensure the linkage between the operational practitioners and the policy makers. 

· Informed the steering Committee regarding his recent meeting in Cuba with General Ramon Pardo Guerra, Director General Civil Defence and Cuba’s interest in joining the INSARAG network. The Chairman will pursue this with Cuba.

· Also informed of the interest of Morocco to participate on a regular basis in the Africa Europe INSARAG regional group.  

Action: INSARAG Secretariat, Africa Europe and Americas Regional Groups, Chairman.

Review Action Points 2006 Steering Committee INSARAG 

The Steering Committee reviewed the Action Points of 2006 and was pleased with the progress seen thus far in regards to implementation. It also took the following decisions:
· There should be consistency with terminology in naming the working groups. The former Training Advisory Group (TAG) is therefore renamed the Training Working Group (TWG). 

· Regarding suggested changes to the INSARAG Guidelines: the Secretariat will establish a section under Discussions on the Virtual OSOCC to facilitate ongoing discussion.

· No additional Field Operations Guide (FOG) needs to be developed as the INSARAG Guidelines in its present pocket-style format is sufficient. 

· Efforts should be continued to invite IFRC to discuss the IDRL. The Africa Europe Regional Group will invite IFRC for the annual meeting held in Tunisia in November 2007. 

Action: INSARAG Secretariat, Africa Europe Regional Group

Draft TOR for Chairman of Regional INSARAG Groups

· A draft revision of the existing Terms of Reference (TOR) was discussed. 

· It was agreed that a fresh bullet point paper outlining the functions of all entities in the INSARAG structure would be prepared by the INSARAG Secretariat as this would lend clarity to the entire organisation. The first draft of this paper will be sent to the Regional Groups by the end of June 2007 by Secretariat. It will be commented on by Regional Groups and decided at 2008 Steering Committee meeting. 

Action: INSARAG Secretariat, all Regional Groups
INSARAG External Classification

· The INSARAG Secretariat informed the committee that four IECs have thus far be conducted and that Germany (THW and ISAR) and The Netherlands will be done in 2007.
· Singapore, New Zealand, Australia and Switzerland have expressed an interest to be scheduled during 2008.

Action: INSARAG Secretariat, Africa Europe Regional Group, Asia Pacific Regional Group 

INSARAG Guidelines

· In view of the continuing improvement and changes being made (as it is a “Living Document”), the IEC checklist is to be temporarily removed from the INSARAG Guidelines being printed until it stabilises when it will be reinserted. Meanwhile, it will be posted to the Virtual OSOCC thereby allowing it to be accessible.

· The “Letter of Intent” is meant to be a description for INSARAG Search Dog Evaluation procedures. This document should be finalized after the Working Group on Search Dogs completes its task. 

· For decisions regarding Field Operations Guide please refer to para 2.

Action: INSARAG Secretariat 

INSARAG Working Groups

· The Training Working Group is directed to develop training standards and guidelines compatible with the Light, Medium, and Heavy classification. 
- 
These standards are to be finalised before the Steering Committee 2008. These will not be mandatory but suggested best practices. 
· The Training Working Group to meet in Geneva for 1 week in August 2007.
· An Inter Regional INSARAG Medical Working Group (MWG) is to be created consisting of 2 persons per region. Trevor Glass to be the initial Chairman of this Working Group. 

· ToR of the Medical Working Group is attached as Appendix C.  

Action: INSARAG Secretariat, Training Working Group, Medical Working Group

Discussion of the Letter of Intent on INSARAG search dog evaluation

· Please see paragraph 3 above.
Action: INSARAG Secretariat 

Update on the status of INSARAG capacity building

· A meeting of INSARAG member countries interested in USAR capacity building initiative to be held in Tunisia 19-20 November 2007, sponsored by Switzerland and Germany. Interested countries from all Regional Groups and OCHA will be invited.  

· INSARAG Secretariat briefed the Steering Committee on the forthcoming Mongolia exercise from 31 July to 2 August. Participation from all regions is encouraged. 

· INSARAG Secretariat informed the Steering Committee about upcoming awareness training in Mali (in French) and in Qatar.

· Africa Europe Regional Group informed about the forthcoming awareness training in Tunisia to be held in December. 

· A discussion on capacity building in the Middle East was held. 

Action: INSARAG Secretariat, Africa Europe Regional Group, Switzerland and Germany.

Review of INSARAG Strategic Directions

Strategic directions of the previous Steering Committee were reviewed and the following was agreed: 

· In point 4, European Union/ Commission should read European Commission.  

· Point 9 to be deleted. However, Steering Committee should continue to consider a Global INSARAG meeting after 2010.

· Revised Strategic Directions are attached in Appendix D.

Action: INSARAG Secretariat 

Date and Venue of next meeting

· Next meeting will be held with the next Africa Europe regional meeting in autumn 2008, chaired and hosted by Germany.

· The Steering Committee agreed that in the interim if important decisions need to be taken, they can be taken by using email. 

AOB

· The Steering Committee thanked the Chair and Vice Chair of the Americas Regional Group for their work and hospitality in hosting this meeting. 
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